
SUBHARTI INSTITUTE OF
TECHNOLOGY & ENGINEERING

(College established in 2005 & Aop;oved by AICTE)

:0121-2439043/52, Fax: 0121-2439067. E-mail: enoineerinq@subharti.ora. Web: www.enoineerinq.subharti oro

A constituent college of

SWAMI VIVEKANAND SUBHARTI UNIVERSITY

' H'^

(Established under U.P Act no. 29 of 2008 and under section 2(0 of UGC Act 1956)

Office of the Dean & PrinciPal

To

o All HODs - CS/IT, ECE, EEE, NIE, Civil E.gg., EEM.

NOTICE

Sir,

1. I am directed to convey that Faculty Board Meeting will be held in the Principal Office at

02:00 pM on 24 Oct 2020 €riday) for discussion on the various agenda pornts related to this

Institute.

2. All HODs are requested to present in the meeung.
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a The Dean & Principal, SITE for information please
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MINUTES OF THE FACULTY BOARD MEETING

1. A Faculty Board Meeting chaired by Dr. Manoj IQpil, Dean & Principal, SITE was held on

24 Oct. 2020 at 02:00 PM in the Pdncipal Office, SITE. During the Meeting the follorving were

Present:-

(.)

2. The Principal, SITE welcomed all the attendees in the meeting to discuss certain Academic

issues. The agcnda points discussed in the meeting ate given in succeeding paras :-

Aeenda No. 01 : To confirm the Minutes of the Board of Studies meeting held in the all

- 

Departrnents dudng the session 2o2o-21.

Resolution : The Faculty Board confirmed Minutes of Boatd of Studies meeting held in the all

departments in sessio n 2020-27.

- Asenda No. 02 : To report action taken on the minutes of Board of Studies held in the allv 

- 

departments session 2o2o-21,.

Resolution : All points of Minutes of Boatd of Studies meeting have been noted by concemed

faculty membets and xe being implemented.

Asenda No. 03 : To motivate faculties to use ICT based student cenuic methods.

Resolution : The Dean & Principal brought out that the present technologv development the

teaching leaming takes place with online nrode and all the faculty members

should use Microsoft team for their teaching to the students. They also dhected

that all faculty members will make effort continuously to improve the online

mode of teaching.

Professor, Dean & Principal(o) Dr. Manoj lQpil
MemberProfessor, CS/ITDr. Sharvan Kumat Garg(b)

MemberProfessor, MEDr. Ravish Kumat Srivastava

MemberAssociate Professor, EEEDr. Sanjiv I(umar(d)

MemberAssociate Professor, EEM(.) Dt. Mukesh Ruhela

MemberAssistant Professor, Food & Tech.(0 Dr. Lalit Kumat
MemberAssistant Ptofessor, ECEG) Er. Amit I(umar
MemberAssistant Professor, Civil Engg(t-,) Er. Abhishek Tiwari
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Agenda No. 04

-

Resolution:

Agenda No. 05

Resolution :

Agenda No. 06

Resolution :

,.:2::

To SUengthen of Parents - Teachers meet firr student Enrichment'

The Dean & Principal btought out rhat there is need to hold regrrlar meeting rvith

pafents of student to improve the relations l>ctrveen students parents and teacher

to enable imptovement of the student performance. They told that the mentor of

the concern student may have frequent call with the parents according to the

student petformance. In case of the poor performing srudents the mentor make

have discussion with the parents weekly. 'Ihis practice rvill help to improve the

student's performarrce.

To Ptomotion of student cenuic activities'

The Faculty Boatd member brought out that accofd'ing to the level of the

students coach them so that the snrdents can improve their performance in

exams. The students in each class mav be di"icled into different gfoup and each

Soup will be consists of good performine, medium performing and poor

p.rf"rrrri"g students. It will help them to share theit knowledge and will lead to

improve the perfotmance of poor students as well' The Principal has also

instructed to otgatize webinars and guest lectures and other activities on current

topics apat of curficulum so that the students update theit knowledge'

Extension and skill oriented programmes'

The Faculty Board member brought out that the students with faculw members

should visit neafby villages fot making awafeness about the technologl'

development and get the ptoblems that the village people have and find the

solution for them technically. At least two months once such kind of visit may be

planned.

PDP sessions may be conducted for the students in order to improve the

personality skill to get befter placement at the end of the completion of the

pfogfam.

The proposal for the value added course to guide the students to get pass in the

GATE exam will be developecl by the departnrent expeft committee'

The Principal also directed that HoD of the department will submit a detailed

proposal for visit of students in near village fbt obtaining pefmission of the

Management-

Participation in Proiect Competitions and other'

The Faculty Board member brought out that is every semestef at least one small

proiect based on the subfect thev have studied in the cufrent semester' may be

ie.,reloped by the each student group. This will improve their practical knowledge

of the theoretical concept. The Pdncipal directed to all HoDs to explore

possibility for implementation in theL department'

Agenda No. 07

Resolution :
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Apenda No. 08 :

Resolution :

Asenda No. 09 :

::3::
Reseatch Promotion Activities.

The Dean & Principal btought out that each faculty members must publish one
reseatch Paper in peer received journal for the betterment also motivate the
student to do noble research.

Proposal for conduct of Two Months Certification Course on Bio Medical
Instrumentation.

Er. Amit Kumar, Asst. Prof., HOD-ECE Department has brought out that ECE
Department intend to conduct a Two Months Certification Course on Bio
Medical Instrumentation.

Resolution: The Chairman has directed to HOD CSE to submit detailed proposal for
conducting Two Months Cerification Course on Bio Medical Insrrumentation
fot getting approval of higher authoriry.

3. At last, the Chairman thanked to all attendees of meeting and conr.ev that all will do their dun,
rzas pef procedure, honesty and with requisite transparency.

(Dr.
Dean & Principal

Distribution:-

o Hon'ble Vice Chancellor, SVSU. ] - for information please.

o Hon'ble CEO, SVSU. )
o HOD - CS/IT, ECE, EEE, ME, Civil Ergg., Food Tech., EEM.
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HELD ON 24 OCT. 2O2O

The following faculfy members were present dudng the Faculty Board Nieeting on
24 Oct.2020 at 02:00 PM in the Principal Office :-

sl.
No.

Name of faculty members Designation ,:r7Signa

1 Dr. Manoj Kapil Professor, Dean & Principal Chairman

2 Dr. Sharvan Kumar Garg Ptofessor, HOD-CS/IT dept. Member

3 Dr. Rar.ish I(umar Srivastava Professor, HOD-ME dept Member

4 Dt. Sanjiv I(umar Associate Professor,

HOD-EEE dept.
N{ember W

5 Dt. Mukesh Ruhela
Associate Professor,

HOD-EEIM dept.
Member U^,?

Dr. Lalit I(umar Assistant Professor,

HOD-Food Tech. dept.
Member v

7 Er. Amit I(umar Assistant Professor,

HOD-ECE dept.
Member

t

8 Er. Abhishek Tiwari Assistant Professor,

HOD-Civil Engg. dept.
Member \I*2

@r. N{anol I(a
Dean & Principal

t.

Subhartipuram, Delhi-Haridwar Meerut Bypass Road, NH-56, Meerut - 250 OO5
E-mail : subharti@subharti.org, Website : www.subharti.org
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ACTION TAKEN REPORT (ATR) OF FACULTY BOARD MEETING
HELD ON 24 OCT. 2O2O

Ref. No. PRI/SITE/2020
Dated 1ti Nor'. 2020
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(Dr. Manoj
Dean & Principal

pil)

Distribution:-

. All Concerned.

Action taken on pointsSl. No Agenda Points No.

1 Agenda Point No. 01
Faculty Board confi.rmed Board of Studies Minutes of all

-\ll points of minutes of lloatcl of Studies har.e bccn noted b1,

concerned HODs are bcing irnplemented.

departments.

2 Agenda Point No. 02

Points discussed regarding to motivate faculties to use ICT
based student cefltaic methoc{s discussed in the mecting. Point
noted to the all HODs and being implemented.

Agenda Point No. 03

4 Agenda Point No. 04
Points discussed regarding to strengthen of parents teachets

meet for student discussed in the meeting. Point noted to the

all HODs and being implemented.
Points discussed tegatding to promotion of student cenffic
activities discussed in the meeting. Point noted to the all HODs
and being implemented.

5 Agenda Point No. 05

Points discussed tegarding to extension and skill oriented
programmes discussed ir-r the meeting. Point noted to the all

HODs and being implemented.
6 Agenda Point No. 06

Points discussed regarding to participation in proiect
competitions and other discussed in the meeting. Point noted
to the all HODs and being implemented.

7 Agenda Point No. 07

Points discussed regarding to Research Promotion activities
discusscd in thc mecting. Point noted to the all HODs ancl

being implemented.
Agenda Point No. 08

Point regarding cornmeflccment of starting T'rvo I\{onths
Certification Coutse on Bio N{edical Insftumentation discusscd

in the meeting. It has been decided in the meeting that the

agenda point r.vill be submitted for inclusion and appror.al in
Academic Council l\{eeting. Point completed. ,,A..

9 Agenda Point No. 09
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