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| EN RESOURCE MOBILISATION
‘T Vs POLICY

[ Resource Mobilization and
i Strategies for Optimum Utilization of

o; Resources

[

L SI. | Particulars Description

L No.

|

1 | Policy Number U-245/SVSU/2020/999 (i)

L Swami Vivekanand Subharti University being a Private
self-funded University shall endeavor to reach at the level
I 2 | Policy Structure wherein aII_ its fu_nd requirements_ are met out_of t_he
i revenues. Till the time such a level is reached, University
i shall mobilize its resources/funds through various means
H depending on the situation prevailing at that time.

l To develop the University into a center of learning getting
l training and doing research at par excellence with the best
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! 3 | Scope of the Policy Universities along with utilization of the funds optimally =
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ﬂ% and ensure maximum utilization of all resources
I 4 | Policy Status Original

| 5 | Originated By Vice-Chancellor’s Officer

‘1 : Director, Internal Quality Assurance Cell (IQAC), Swami
h% 6 | Reviewed By Vivekanand Subharti University, Meerut
Effective Date of

7 . 14/09/2020
Policy

The Academic and Executive Council, Swami Vivekananc

8 | Approving Authority | ¢ - i University, Meerut

9 | Amendment Number | NA

Effective Date of
10 Amended Policy NA




RESOURCE MOBILISATION

POLICY

| The university has a well-defined Resource Mobilization Policy with the; |

I 1. Finance Committee ]
L 2. Purchase Committee |
U':, 3. Condemnation Board :U

| as its core parts. ]

I FINANCE COMMITTEE ”

| The composition of finance committee as per university statutes is Hon’ble Vice-Chancellor as ]

L Chairman; Pro Vice Chancellor, Registrar, Purchase Officer, One Professor (who is neither a pl
l member of Academic Council, nor Executive Council and must be serving university for more ”
“ than five years), One Financial expert nominated by Governing Body and Finance Officer as «h
ﬂ% Member secretary. The powers of the finance committee are; i

To manage and regulate the non routine investments, property, business and all other s
financial affairs of the university. &

%
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To invest any money belonging to the university including endowed property. “ﬂ

To submit an advance copy of the annual accounts, together with the audit report [
thereon. \‘

To fix limits with regard to the income and resources of the university for the total recurring and
nonrecurring expenditure within the approved budget of the committee a

All Fee fixation (college/ hostel), distribution and division. &

Internal auditing and External Auditing approval. ‘

. Approve the balance sheet of the University timely. ‘
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The final annual accounts and financial estimates of the University approved by the Finance |
officer are laid before the Finance Committee for consideration and subsequent approval by the \
Executive Council. J
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The University being a Private self-funded University, all its fund requirements are met out of |
the revenues. The resource mobilization is mainly through fee deposits. Other sources of
generating resources include:

1. Collections from Research, Consultancy, Seminars and various other incidental activities.
2. Alumni support



H { RESOURCE MOBILISATION
‘T POLICY

Overdraft limits from Nationalized and Private Banks.

Term Loans from Nationalized and Private Banks for non-recurring Capital expenditure.
Contributions from the Trust.

Unsecured Loans from Listed and Private Companies, Organizations and Individuals.
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W’ PURCHASE COMMITTEE

I The Purchase Committees is another body which ensures optimum and absolute utilization of the
H resources and is governed through university notification. the committee ensures the quantity,
H quality, technical details, specification from different articles and calls quotation from various
l suppliers to get the true value for money.

| The members of the Purchase Committee are; Purchase Officer, nominee of the Vice Chancellor,
l HOD/technical expert as per the item required, and a person of Accounts.

l Though in case of emergencies, HOI/Dean can buy direct and submit in the Store with the
Performa with reasoning through ‘Direct Purchase Performa’.
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\T To attain university objectives for resource mobilization Central Store and “Repair and
ﬂ% Maintenance Unit -Condemnation Board” play a major role. ‘
]
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I CENTRAL STORE

‘0‘%

i . . L

101% o e All |tezms which are bo’ught are :submlttgd in the central store
L Central Demand - after ‘GATE ENTRY". The bill and item reach the store,
L Store (Demand where the items are again verified for quality and quantity to
L Software) be correct as per the ‘Purchase Order’ given.

3 ‘ l The colleges can then collect their ‘demanded items from the
L Purchase

i . Central Store’
Committee(With

Expert of the
particular item)

The University takes AMC/CMC of all expensive items. All items which stop working are sent for
repair to the repair and Maintenance unit of the University. If any items are declared irreparable,
they are then sent to the Condemnation Board for final disposal. The final disposal for different
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ﬂ% REPAIR AND MAINTENANCE UNIT -CONDEMNATION BOARD
‘o‘%
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I items is decided as per their segregation into their e-waste, biodegradable, non-degradable items.
i
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i
I
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RESOURCE MOBILISATION \
POLICY “

I Though University always takes initiative in recycling many discarded items into pieces of ‘ART’ “
l under save the environment initiative. I

The members of the Condemnation Board are; A Chairman, trust nominee, Nominee of the Vice

ﬂ% Chancellor, A member Secretory, few members from the general administration team, a technical “
U expert. “

|
The repair and maintenance similarly has technical experts to repair the items.
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| Waste Disposal J

U% ee-waste disposal “
H ebiodegradeble w‘
ﬂo enon-biodegradeble “
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I #" 1 Repair and [

Maintainance “




