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Action Taken Report (ATR) on the IQAC Meeting Held on 10" August 2024

Date: 28/02/2025

The Internal Quality Assurance Cell (IQAC) meeting, presided over by the Hon’ble Vice Chancellor of the

university, convened on 10th August 2024, beginning at 11:00 AM, in the University Conference Hall,

Block-A, Swami Vivekanand Subharti University, Meerut. The following is the Action Taken Report from

the meeting:
S. Responsible
No. Agenda Discussion and Resolution %Author_lty Action Taken
or Action
Taken
1. To confirm the | Discussion: The Director - | IQAC: To | The minutes of the IQAC meeting
Minutes of the IQAC informed the House | prepare and | held on December 27, 2023, were
previous IQAC | that the minutes from the | circulate to | circulated to all concerned on
meeting held on | previous IQAC meeting, | all the | January 2, 2024.
27 December held on December 27, 2023, | concerned.
2023. had been circulated to all
concerned via email on
January 2, 2024 (Annexure
1- Copy of email dated 02-
01-2024).
Resolution: All  members
present at the meeting duly
acknowledged this.
2. To confirm the | The Director - IQAC | All Faculties/
Action  Taken | informed the House that the | Colleges/
Report  (ATR) | Action Taken Report (ATR) | pepartments/
on the previous from_ the previous 1QAC Director -
IOAC Meeting meeting on Dec_ember 217, Research
2023, had been circulated to
held on 274 concerned
December 2023. | faculty/colleges/departments

via email. Upon reviewing
the ATR, it was noted that
certain agenda items remain
unaddressed.

Agenda 2(b) of December
27, 2023, and Agenda 15 of

Action Taken Report of Agenda
2(b) of December 27, 2023, and

April 11, 2023 1QAC Agenda 15 of April 11, 2023 1QAC
Meeting: Meeting:
Action Required: By the Faculty of Nursing, a startup
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Discussion on initiating an
idea competition at regular
intervals, inviting students
from all disciplines. Dr.
Mukul  (Joint  Director-
Research) was tasked with
preparing and submitting an
Idea Competition Schedule
for approval.

Dr. Vartika  Mathur
(External Expert) proposed
an annual innovation
competition similar to her
university’s model, where
students showcase ideas,
funded by the university,
culminating in a festival
with awards. She suggested
organizing smaller-scale
innovation events
throughout the year at each
college and R&D cell,
culminating in a larger
event, tentatively named
“Idea  Fest,” to foster
collaboration and showcase
a diverse range of ideas.
Prof. Dr. Y. Vimla
(External Expert)
emphasized the importance
of hackathons and ideathons
to  encourage  student
creativity. She proposed
maintaining a gallery for
displaying student ideas and
involving mentors to guide
participants.  She  also
suggested establishing an
Idea Innovative Cell (1IC)
within the university to
support these initiatives.
Prof. Dr. Y.K. Gupta
(External Expert)
highlighted the need to
cultivate critical thinking
continuously. He
recommended implementing
an “Idea Jar” or “Idea Box”
for ongoing engagement and
focusing on  generating
solutions  for real-world
problems. He suggested
structured brainstorming

idea was initiated by students

regarding a cartoon concept on

family planning methods, and by
faculty on an immunization app in
the community.

In the Faculty of Physiotherapy

and Allied Health Sciences, an

activity ldea-Thon for UG & PG
students of the 2023-24 session was
conducted to encourage innovation
and creative problem-solving among

the students. This event provided a

platform for students to present

innovative ideas, fostering critical
thinking and entrepreneurship.

In the Faculty of Pharmacy, the

Idea Box was installed on the

college ground floor.

In the Faculty of Engineering, the

following actions were taken

regarding this Agenda:

1. The AICTE Idea Lab proposal
was submitted to AICTE.

2. A Technical Fest is proposed in
the month of February 2025,
where students will prepare and
display their projects.

3. Hackathon competition was
organized and proposed for the
upcoming session as well.

4. Design Thinking and Idea Lab

courses have been introduced in

the first year and are compulsory

for all students.
The Faculty of Law collected ideas
from their faculty members and
submitted them to the IPR Cell of
the university for further necessary
action.
In the Faculty of Management and
Commerce, students participated in
idea generation by the Startup Cell
in the odd semester of academic year
2024-2025. A college-level
innovation event is planned for the
even semester of 2025.
In  Subharti College of Hotel
Management, an Idea Box has been
implemented to encourage students
to submit innovative ideas related to
hospitality and tourism. The Hotel
Management College will organize
the ""Hospitium (I2E - Idea to
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sessions to refine and
present top ideas for further
development and funding
from institutions like ICMR,
DST, and DBT.
Recognizing top ideas with
awards could also be
considered.

Dr. B. S. Madhukar

(External Expert) noted
that the initial phase of
implementation should
focus on departmental-level
engagement rather than a
central program.
Resolution: The Chairman
of the committee instructed
the Director of research to
organize idea competitions
for students. He emphasized
that the focus should not
only be on hosting the event
but also on ensuring that the
selected ideas yield
meaningful outcomes.
Additionally, the Chairman
directed all faculty,
colleges, and departments to
implement an “Idea Jar” or
“Idea Box” within their
respective  areas.  This
initiative will allow students
to submit their ideas at any
time by simply placing them
in the designated container.
The collected ideas will be
reviewed regularly  for
further  discussion.  This
strategy aims to foster active
participation in idea
generation and evaluation

across all departments.
Discussion: Agenda 9 of
December 27, 2023, IQAC
Meeting: (Point no. 9 of
ATR)

To conduct the audit of
question papers and submit

Entrepreneurship)™ event,
providing a platform for students to
present hospitality-related ideas and
transform them into entrepreneurial
opportunities.

In the Department of Journalism
and Mass Communication, an Idea
Box has been placed for the students.
In the Department of Home
Science, an ldea Box is placed in the
Thinking Lab, where faculty
members and students can contribute
their ideas, which are then forwarded
to the IPR Cell of the university for
further processing.

Action Taken Report of Agenda 9
of December 27, 2023, 1QAC
Meeting:

In the Faculty of Engineering and
Technology, a committee for
question paper audit has been
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audit  reports to  the
Examination Cell of each
Faculty/College.

It was reported by the
Director - IQAC that only a
few faculties/colleges have
submitted their question
paper audit reports to the
IQAC.

Prof. Dr. Abhay M.
Shankaregowda, Principal
of the Faculty of AYUSH,
recommended that the
“Audit Form for Internal
Examination Question
Papers” be clearly specified
on the audit form.

Dr. B. S. Madhukar
(External Expert)
suggested that the question
paper audit would benefit
from being conducted by an
external auditor to ensure

impartiality.
Prof. Dr. Y.K. Gupta
(External Expert)

commended the initiative,
noting that auditing question
papers is a crucial and
positive step.

Resolution: The Chairman
of the committee directed all
deans, directors, and
principals to adhere to the
guidelines established in the

previous meeting
concerning the audit of
internal examination
question papers. He

emphasized that this process
is a crucial component of
maintaining our academic
standards.

Agenda 10 of December
27, 2023, IQAC Meeting:
(Point no. 10 of ATR)

To organize  training
programs on the latest
trends and technologies to
overcome industry-
academia gaps for Faculty
Members and further for

established, and the committee
submitted the question paper audit
report to the Examination Cell of the
College.

In the Faculty of Management and
Commerce, the question paper audit
for both semesters of the academic
year 2023-2024 and the odd semester
of academic year 2024-2025 was
conducted.

In the Subharti College of Hotel
Management, the internal audits of
question papers for the academic
year 2024-2025 have been initiated.
In the Faculty of Fine Arts, the
audit of question papers was
conducted.

In the Department of Languages,
the members of QEWC audited
question papers and submitted the
audit reports to the Examination Cell
of the department.

The Department of Journalism and
Mass Communication is
continuously auditing its question
papers for internal examinations.

Action Taken Report of Agenda 10
of December 27, 2023, 1QAC
Meeting:

The Faculty of Engineering and
Technology has conducted training
programs on the latest trends and
technologies. A MoU with CETPA
has been signed to provide training
and internships to all students as per
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students.

The Director - IQAC
reported that while various
training programs aimed at
enhancing employability are
being held across the
university’s faculties and
colleges, further actions are
required. He also proposed a
range of additional training
programs tailored to the
needs of students across
different programs within
the university.

Resolution: The Chairman

of the committee directed all
Deans,  Directors, and
Principals to  organize
training programs focused
on the latest trends and
technologies ~ for  both
faculty = members  and
students, with the aim of
bridging the gaps between
industry and academia.

e Agenda 21 of
December 27, 2023,
IQAC Meeting: (Point
no 21 of ATR)

To discuss the strategies
related to Green Audit,
Energy Audit, and
Environment Audit.

Since Dr. Mukesh Ruhela

was unable to attend the
meeting to address this
agenda item, the Director -
IQAC informed the House
that the audit had been
completed. The auditing
company is currently in the
process of preparing the
audit report and certificate.

Resolution: The Chairman
of the committee instructed
the Director - IQAC to
obtain the latest progress
report from the Head of the

industry requirements. A training

program on Tally, SPSS, and Excel

has also been conducted.

The students of Subharti College of

Hotel Management have undergone

industrial training and on-the-job

training. The department has also

organized the following activities on

the latest trends and technologies:

1. Webinar on Food-Planet-Health

2. Guest lecture on  World
Meteorological Day

3. Workshop on IPR & Patents
and Design Filing

4. Workshop on Creative
Photography

5. Workshop on Emerging Trends
in Digital Marketing

The Language Department

organized a workshop on English

Skills Development, and a specific

language course will commence in

the academic year 2024-25.

In the Faculty of Fine Arts, a

training program was conducted for

teaching staff, non-teaching staff,

and students in the academic year

2023-24.

Action Taken Report of Agenda 21
of December 27, 2023, 10AC
Meeting:

The Green, Energy, and
Environment Audits were conducted
by an external agency EHS Alliance
Services in July-2024 for the
academic year 2023-24.




Environment Committee of
the university.

To report about
the AQAR
submission for
the A.Y. 2022-
23.

Discussion: The Director -
IQAC informed the house
that the AQAR for 2022-23
was successfully submitted
on May 14, 2024 (Annexure
2- Copy of email dated 14-
05-2024).

Resolution All  members
present at the meeting
acknowledged this, and no
suggestions were submitted
by any member.

It was noted by all

members.

To confirm the
AAA report for
the A.Y. 2022-
23.

Discussion:  The AAA
report of the A.Y. 2022-23
was shown by the Director —
IQAC.

Dr. B. S. Madhukar
(External Expert)
emphasized the importance
of conducting an external
audit for the AAA, as
external audits are generally
regarded as more valuable
and impactful compared to
internal audits.

Additionally, Prof. Dr. Y.K.

Gupta (External Expert)
recommended using a
hybrid approach for the
AAA audit, involving 50%
internal and 50% external
auditors. This would enable
internal auditors to assist
external auditors, resulting
in a more thorough and
comprehensive evaluation.

Resolution: The Chairman
of the committee instructed
that an external audit must
be conducted.

AAA
committee of
the university

It was noted by all members.
The external

Administrative Audit

Academic

and
was

conducted by Sunrise Technical
Education Promotional Society for

the academic session 2023-24.

To confirm the
updated format
of the Academic
&

B Administrative
(CAudit (AAA)

JzBport to be

Discussion: The Director -
IQAC informed the House
that, with the Hon’ble Vice
Chancellor’s approval, the
format for preparing the
AAA report has been
revised.  This  updated

All Faculty/
Colleges

It was noted by all members.




prepared by
each
faculty/college
of the university
for the A.Y.
2023-24.

format has been distributed
to all faculties and colleges
for implementation.
(Annexure 3 - Copy of
email)

Resolution: The chairman
of the committee instructed
all faculties and colleges to
use the updated format to
prepare their AAA reports
for the upcoming academic
years.

To review the Discussion: The Director - | All Faculty/ | It was noted by all members.
Annual IQAC presented the annual | Colleges/ No suggestions were received from
Stakeholder stakeholder feedback report | IQAC any faculty, college, or department of
Feedback for the Academic Year Elt]ﬁeun'\ller;'g' i reviewing  the
Analysis Report | 2023-24. questionQnaire 9
of the A.Y. Resolution: The Chairman '
2023-24. of the committee directed all

members to review the

questionnaire of the

feedback report and asked

them to submit their

suggestions to the IQAC. It

was noted by all the

members.
To review and The Director - IQAC | All Faculties/ | It was noted by all members.
identify the presented sub-criteria 2.2.1 | Colleges/ In the Faculty of Engineering and
Slow Performers | @nd informed the House | pepartments | Technology, formal instructions

and Advanced
Learners to
support sub-
criteria 2.2.1.

about the documents needed
to be updated for this sub-
criterion.
Further, the Director -
IQAC updated the House
that the same type of report
is being submitted by the
faculties/colleges for this
sub-criterion. Through a
detailed document, he also
suggested what activities
can be conducted for slow
performers and advanced
learners.

Then, Director - IQAC

shared the following

remarks and proposal as
follows:

1. During the verification
of AQAR data of A.Y.
2022-23, it has been
observed that some
faculty/colleges have not

were circulated to all departments of
the college through the Office of the
Dean. HODs were informed to
prepare slow and advanced learner
reports as per the suggestion. All
departments were also advised to
prepare scorecards and bar charts in
the report.

In the Faculty of Law, for the
purpose of the implementation of the
same, guidelines were issued to all
faculty members.

The College of Hotel Management
identified slow performers and
advanced learners. The college
organized remedial classes for slow
learners and leadership training
program for advanced learners and
prepared scorecards and bar charts in
the report for the report of A.Y.
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prepared scorecards and
bar charts for pictorial

representation of
“OUTCOME
MEASURES OF THE
SPECIAL
PROGRAMS FOR
SLOW
PERFORMERS &
ADVANCED

LEARNERS”. So, all
are requested to include
the scorecard and the bar
charts for the data of
AY. 2023-24.

It is to be proposed that
students  having a
percentage less than 60
may be considered as
slow performer and
students with percentage
greater than 60, may be
considered as advanced
performers.
Additionally, the list of
slow performers and
advanced learners must
be prepared for each
course separately and
should be  updated
dynamically throughout
the semester.

Resolution:

The Chairman of the
committee  directed all
faculties, colleges, and
departments that—

1.

Scorecards and  bar
charts  for  pictorial
representation of
“OUTCOME
MEASURES OF THE
SPECIAL
PROGRAMS FOR
SLOW
PERFORMERS &
ADVANCED
LEARNERS” must be
prepared.

The students having a
percentage less than 60
may be considered as
slow performers and

2023-24.

In the Faculty of Science, School of
Buddhist Studies, Department of
Home Science, Department of
Languages, and Faculty of Fine
Arts scorecards and bar charts for
the pictorial representation  of
""Outcome Measures of the Special
Programs for Slow Performers &
Advanced Learners" were
included.




3. The list of

students with a

percentage greater than

60, may be considered as

advanced performers.

Slow
performers and
Advanced learners must
be prepared for each
course separately and
should be  updated
dynamically throughout
the semester.

It was noted by all the

members present in the

meeting.
To conduct The Director - IQAC | All Faculties/ | It was noted by all members.
activities for presented sub-criterion 2.3.1 | Colleges/ The Faculty of Medicine is
each student- and informed the House Departments following competency-based medical

centric method
aimed at
enhancing
learning
experiences
under sub-
criteria 2.3.1.

about the documents that
needed to be updated for
this sub-criterion.

Further, the Director -
IQAC informed the house
that it is observed that
activities are not being
conducted for all student-
centric methods mentioned
in the sub-criteria 2.3.1. He
said, the activities for all
student-centric methods
must be conducted and
details must be included in
the list to be submitted with
AQAR to the IQAC.

He suggested that we
should start by preparing an
academic  calendar and
outlining the activities for
each area.

During the discussion, it
was observed that the
student-centric method of
“Patient-centric and
Evidence-based learning” is
not applicable to non-
healthcare institutions.

It was suggested by Dr.

Vartika Mathur (External

Expert) that the
faculty/college may write
“not applicable” if any

m/%g@m[&gg&ezs not pertain to

education, which is mainly student-

centric.

The Faculty of Dental Sciences is

regularly conducting student-centric

activities.

In the Faculty of Nursing, student-

centric activities were organized as

per the following detials:

e Integrated Learning - 8%

o Experiential Learning - 12%

e Humanities - 1%

o Patient-centric Method & Self-
Directed Learning - 54%

e Problem Solving &
Participatory Learning - 8%

e Project-Based Learning - 4%

e Role Playing - 13%

In the Faculty of Physiotherapy

and Allied Health Sciences, a total

of six activities were conducted

under student-centric methods for

UG & PG students.

The Faculty of Fine Arts has

prepared an Academic and Activity

Calendar for the same.

The School of Buddhist Studies

conducted field visits to Buddhist

heritage  sites and  museums,
organized  hands-on  manuscript
preservation workshops, and

implemented VR-based Buddhist
heritage explorations. Additionally, it
launched the Buddhist Philosophy
Reading Circle under the Tathagat
Book Club, held student-led
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them.

Resolution: The Chairman
of the committee directed
all faculties and colleges to
conduct the activities for
every method so that the
IQAC can compile their
report for this sub-criterion
including the details of
activities conducted for all
student-centric methods. It

research symposiums, and
encouraged group projects and peer
teaching sessions.

Under Problem-Solving
Methodologies, the School of
Buddhist Studies introduced case-
study discussions on Buddhist ethics
and contemporary issues, organized a
debate competition on Buddhist
perspectives on modern challenges,
and conducted simulation-based
decision-making exercises.

was noted by all the
faculties, colleges, and
departments.
To organize The Director - 1QAC | All Faculties/ | It was noted by all members.
training presented sub-criteria 2.3.2 | Colleges/ In the Faculty of Medicine, Skill
programs and informed the House Departments Labs is organizing frequer_lt training
focused on about the documents peeded programs f<_)cuse_d on S|mqlat|0n-
. . to be updated for this sub- based learning involving different
S|mulat|on-. criterion. departments.
based learning Director - IQAC proposed All departments of the Faculty of
as outlined in that it has been observed Dental Sciences are regularly
sub-criteria that many Faculty and conducting clinical skills training
232 Colleges other than Health programs for BDS and MDS
Care, have not Dbeen students.
conducting training In the Faculty of Nursing, two
programs utilizing teachers were nominated for national
Simulation-Based Learning. simulation training sponsored by the
He proposed that all Indian Nursing Council, New Delhi.
faculties and  colleges Upcoming  simulation  training
should integrate activities for nursing professionals

Simulation-Based Learning
activities to meet this sub-
criterion.

Dr. B. S. Madhukar

(External Expert) remarked
that simulations can be
applied across a wide range

of fields, including
engineering, nursing, and
management. In  fact,
simulations are beneficial in
many areas, including
tourism, and it’s hard to
identify a field where
simulations aren’t
applicable. Even the

Supreme Court’s live case
broadcasts can be seen as a

and nursing interns will be conducted
in collaboration with the
VIDYANTA Organization.
In the Faculty of Physiotherapy
and Allied Health Sciences, a total
of three student training programs
have been conducted during the
2024-2025 session. These programs
aim to enhance students' therapeutic
skills.
In the Faculty of Engineering and
Technology, activities related to 3D
printing and virtual labs were
conducted.
The Faculty of Fine Arts has
conducted the following workshops
for students:
e Graphic Design Workshop -
Poster and Digital Artwork
Creation
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form of simulation,
providing a  real-time
experience like what a
simulation aims to achieve.
Further, he emphasized that
simulations are a crucial
teaching and learning
methodology and should be
recognized as such.

Resolution: The Chairman
of the committee directed all
faculties and colleges to
organize training programs
focused on simulation-based
learning as outlined in sub-
criteria 2.3.2.

It was noted by all the

faculties, colleges, and
departments.

e Document Formatting Workshop
— Microsoft Word

e Logo Design Project

e Workshop on Advanced
PowerPoint Techniques

e Publication Design with
Ilustrator

The Department of Journalism and

Mass Communication has

organized a workshop in

collaboration with Subharti Media
Pvt. Ltd.

10.

To promote the
use of ICT-
enabled tools by
all university
faculty in
accordance with
sub-criterion
2.3.3.

The Director - [IQAC
presented sub-criteria 2.3.3
and informed the House
about the documents needed
to be updated for this sub-
criterion.

He proposed that the list of
teachers using ICT tools
should include the names of
every faculty member from
the College/Department,
ensuring a 100% inclusion
rate.

During the discussion, the

Chief Executive Officer
advised all the faculties and
colleges that the NAAC
Coordinators must
collaborate with their Dean,
Director, Principal, or HOI
when compiling the AQAR
data.

Resolution: The Chairman
of the committee directed
all faculties and colleges to
ensure that all teachers
utilize ICT-enabled tools to
enhance the effectiveness of
the teaching and learning
process.

All Faculties/
Colleges/
Departments
and NAAC
Coordinators

It was noted by all members.
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11.

To review the
policy on
providing
incentives to
teachers who
have received
various forms of
recognition or
awards, as per
sub-criterion
3.4.2.

The Director - [IQAC
presented sub-criterion 3.4.2
and informed the House
about the documents that
needed to be updated for
this sub-criterion.

The Director - [IQAC
proposed the following:

1. To support this sub-
criterion, a monetary prize
with a certificate must be
given so that the same can
be reflected on the
university website.

2. The list of faculty
members (excluding
amount) who got increments
in the salary in a particular
A.Y. must be compiled by
the HR Department of the
University and the same
must be uploaded on the
university website.

3. The policy for “The
Institution provides
incentives for teachers who
receive state, national or
international
recognition/awards” must be
considered.

Dr. B. S. Madhukar

(External Expert) said when
universities issue
commendation letters, it’s
important to display them.
This practice is important
because each question in the
evaluation process requires
supporting  evidence to
substantiate any claims.
Resolution: The committee
approved points 1 and 3 of
the proposal put forward by
the Director - IQAC

HR
Department

No Action Taken Report was
received from the HR Department of
the university for this agenda.

12.

To identify
strategies to
increase the
number of
research papers
published by

The Director - IQAC
presented sub-criteria
345 and 346 and
informed the House
about the documents
needed to be updated for
this sub-criterion.

All Faculties/

Colleges/
Departments
and R&D

It was noted by all members.

12




faculty in
Scopus, Web of
Science,
PubMed, and
UGC-CARE
journals,
supporting
AQAR sub-
criteria 3.4.5 and
3.4.6.

Prof. Dr. Y.K. Gupta
(External Expert) suggested
that the university should
establish a policy requiring
faculty to submit their
publication lists with details
such as journal impact
factors. This would help
ensure the credibility and
quality of their work.

He also suggested that

workshops aimed at
improving publication
quality must be conducted
by the R&D cell of the
university. These
workshops could  cover
topics such as writing
effective concept papers
and grant proposals, as well
as generating valuable
research ideas. Participants
should be encouraged to
submit a concept paper,
which  could then be
assessed and reviewed the
following day. He said that
these workshops will not
only enhance publication
standards but also equip
faculty with important skills
and knowledge.
Additionally, providing
incentives and fostering an
environment of energy and
engagement  will  further
motivate faculty members
to excel in their research
efforts.

Resolution: The Chairman
of the committee directed
the House that the current
number of research papers
is insufficient. We need to
make a concerted effort to
increase the number of
publications. Every teacher
IS expected to submit or
write at least two research

13




papers per year, ideally in
Scopus-indexed journals or
similar reputable platforms.

13.

To identify
strategies to
increase the
number of
books, chapters
in edited
volumes, and
papers in
national and
international
conference
proceedings
indexed in
Scopus, Web of
Science,
PubMed, or the
UGC-CARE
list, as per sub-
criterion 3.4.7.

The Director - IQAC
presented  sub-criteria
3.4.7 and informed the
House about the
documents needed to be
updated for this sub-
criterion.

Director - IQAC proposed
that every teacher should
publish at least one book,
chapter in edited volumes,
and paper in National and
International Conference
proceedings during the
academic year.

Dr. Vartika Mathur
(External Expert) suggested
to focusing on the UGC
CARE list as a starting point
for identifying reputable
journals. This list can serve
as a baseline for faculty in
these disciplines, helping
them to target their research
efforts effectively.
Furthermore, she said that
the NAAC evaluations do
not differentiate between
sciences, commerce, and
arts; they assess all faculties
based on the total number of
teachers and publications.
Therefore, institutions must
enhance their awareness and
resources across all
disciplines, including
humanities and commerce.
Resolution:

The Chairman of the
committee instructed each
dean/ director/principal to
prioritize  educating and
sensitizing their teams on
writing and  publishing
articles. To enhance
publication output,
increasing the number of

All Faculties/
Colleges/
Departments
and R&D
Cell

It was noted by all members.

In the Faculty of Physiotherapy
and Allied Health Sciences, a total
of four research papers have been
published by Ph.D. scholars in UGC
Care-listed journals during the 2024-
2025 session.

The Subharti College of Hotel
Management encouraged publishing
chapters in edited volumes and
presented at national and
international ~ conferences.  The
college has published 15 chapters
with international publishers, 8
chapters indexed in Scopus, and 2
chapters in Springer Nature.
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PhD scholars within each
department  is  crucial.
Departments that currently
lack PhD scholars may face
limitations in their
publication opportunities.

Additionally, he said that
the number of PhD scholars
will significantly improve

research productivity.
Therefore, every faculty
member needs to be

encouraged to mentor PhD
scholars. Making this a
priority will help elevate
overall publication rates.

14.

To organize
workshops and
seminars on
Intellectual
Property Rights
(IPR), research
methodology,
good clinical
practice,
laboratory and
pharmacy
practices,
collection
practices,
research grant
writing, and
industry-
academia
collaborations,
as specified in
sub-criterion
3.5.1.

The Director - IQAC
presented  sub-criteria
3.5.1 and informed the
House about the
documents needed to be
updated for this sub-
criterion.

The Director - IQAC
proposed that each faculty
and college should prepare
an academic calendar at the
beginning of the academic
year, detailing all activities
related to the requirements
of this sub-criterion,
including the number of
IPR-related activities
conducted throughout the
year.

Additionally, a copy of this
calendar must be submitted
to the IQAC. Furthermore,
the research page consists
of the IPR details on the
university’s website should
be updated dynamically by

the R&D cell of the
university.
Resolution:
The chairman of the

committee  directed the
Director-Research and
Faculties/Colleges/Departm
ents of the university to

All Faculties/
Colleges/
Departments/
R&D Cell

It was noted by all members.

The Faculty of Physiotherapy and
Allied Health Sciences organized
two seminars on Intellectual
Property Rights (IPR) during the
2024-2025 session. The topics
included fundamental aspects of IPR,
patent filing processes, copyright
issues, and their implications for
academia and industry.

The Faculty of Management and
Commerce conducted an IPR
awareness program under NIPAM
for its faculty and students.

The Subharti College of Hotel
Management organized a workshop
on Research Methodology.

The Faculty of Science organized
two workshops on Intellectual
Property Rights (IPR) and Research
Methodology, held in February and
November 2024.

The R&D Cell organized an
International Conference on
"Research Innovation and IPR for
Sustainable  Development and
Viksit Bharat" from October 25-27,
2024.
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prepare  their  activity
calendars that consist of
workshops and seminars
activities on Intellectual
Property Rights (IPR),
research methodology, good
clinical practice, laboratory
and pharmacy practices,
collection practices,
research grant writing, and
industry-academia
collaborations

15.

To mandate the
use of MOQC:s,
SWAYAM,
Institutional
LMS, e-PG-
Pathshala, and
other
government
platform e-
content by
faculty, in
accordance with
sub-criterion
4.3.5.

The Director - [IQAC
presented sub-criteria 4.3.5
and informed the House
about the documents needed
to be updated for this sub-
criterion.

Director IQAC proposed

that the faculty/colleges
should provide a web link
for e-content created by
their teachers. Each teacher
should create at least 5 E-
contents/e-courses/video
lectures in a semester. On
the university webpage
(https://subharti.org/e-

content.php), the lectures
must be uploaded academic

year-wise. This process
must be executed
dynamically by  every
Faculty, College, and
Department.

Resolution:

The Chairman of the
committee  directed  all
Deans and Principals to
ensure their faculty

members utilize  MOOC:s,
SWAYAM, Institutional
LMS, e-PG-Pathshala, and
other government platforms
in their teaching.
Additionally, faculty are
required to develop at least
five e-contents, e-courses,
or video lectures per

All Faculties/
Colleges/
Departments

It was noted by all members.

As per the Faculty of Medicine,
Faculty of Dental Sciences, Faculty
of Nursing, Faculty of Fine Arts,

Subharti  College of Hotel
Management, and Department of
Languages, e-content is being

uploaded on the university ERP.

In the Faculty of Physiotherapy
and Allied Health Sciences, all
batch coordinators were instructed to
encourage students to register for
MOOC and SWAYAM courses.
Guidance on course selection and the
registration process was provided to
students during mentoring sessions.
Additionally, regular  follow-ups
were conducted to ensure increased
participation in these courses.

In the Faculty of Engineering and
Technology, it is mandatory for all
students to opt for at least one
subject per semester from NPTEL.
Furthermore, all faculty members are
required to develop e-content and
publish it on either the LMS or the
college YouTube channel.

In the Faculty of Science, most
faculty members are uploading e-
content on the Institutional LMS.
Faculty members were encouraged to
maximize the utilization of MOOQOC:s,
SWAYAM, Institutional LMS, e-
PG-Pathshala, and other government
platforms.

In the Department of Home
Science, B.Sc. second-year students
were enrolled in SWAY AM courses.
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semester. Furthermore, the
chairman of the committee
specified that these lectures
should be uploaded to the
university's webpage
(https://subharti.org/e-
content.php) according to
the academic year. All
members of the meeting
noted this.

16. | Toproposethe | The Director - IQAC | Cultural Reports from the Cultural and Sports
preparation and | presented sub-criteria 5.3.3 | Committee Committees of the university were
submission of and informed the House | 54 Sports submitted to the IQAC.
annual reports about the documents _needed Committee

to be updated for this sub-
fmT” th? criterion.
university’s Director 1QAC proposed
cultural and that the Cultural and Sports
sports Committees prepare their
committees, In | annual reports and submit
accordance with | them to IQAC so that these
criterion 5.3.3. | reports can be incorporated
into the AQAR sub-criteria.
Resolution:
The Chairman of the
committee  directed the
Cultural and Sports
Committees of the
university to prepare their
annual reports and submit
them to IQAC.

17. | To propose a The Director - 1QAC | Finance Following the directions, the
comprehensive | presented sub-criteria 6.3.1 | Department Finance Department of the
list of welfare and informed the House university ~ compiled  suggested

about the documents needed welfare measures into its annual

measures aimed
at benefiting
both teaching
and non-
teaching staff
members, as
outlined in sub-
criterion 6.3.1.

to be updated for this sub-

criterion.

Director 1QAC proposed

the list of beneficiaries may

also include the following:

1. Beneficiaries of
Provident Fund (PF)

2. PF Linked
Employee Pension
Scheme

3. Employee Deposit
Linked Insurance

Scheme (Provision of
Death Benefits)

4. Gratuity Amount
5. Employee State
Insurance Scheme

report and submitted the annual
report to the IQAC. The following
welfare measures were included in

the report:
1. Beneficiaries of Provident Fund
(PF)

2. PF-Linked Employee Pension
Scheme
3. Employee  Deposit  Linked
Insurance Scheme (Provision of
Death Benefits)
Employee  State
Scheme
National Pension Scheme
Group Life Term Insurance
Institutional Accommodation
Laptop Facility

B

Insurance

LN O
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6. National  Pension
Scheme

7. Group Life Term
Insurance

8. Group Personal
Accident Insurance
Scheme

9. Leave Travel
Concession - While
proceeding on leave
for travel from the
university to their
place.

10. Institutional

Accommodation

11. Laptop Facility

12. Cell Phone Facility

13.Meal and Gift

Vouchers

14. Loyalty Allowance

Mrs. Swati Goel, Finance

Officer, said that almost all
of the welfare measures

listed are part of the
university’s policy.
Resolution:

The Chairman of the
committee  directed the

Finance Officer to compile
all welfare measures into
their annual report and
submit it to IQAC to
support this AQAR sub-
criteria.

9. Cell Phone Facility

18.

To conduct
professional
development
and
administrative
training
programs for
teaching and
non-teaching
staff by the HR
department of
the university,
and to submit an
annual report to
the IQAC, as per

The Director - [IQAC

presented sub-criterion 6.3.3

and informed the House

about the documents that
needed to be updated for
this sub-criterion.

Director IQAC proposed the

following points:

1. More professional
development activities
should be organized for
teaching staff. As the

data compiled
indicated that the
activities for non-
teaching staff were

organized more than

. . ‘\0
sub-criterion ;\y

/ %eaching staff members
o\ <

All Faculty/
Colleges/
Department
and HR
Department

It was noted by all the members.

The Faculty of Nursing signed a
MoU with the mentee college (Sri
Krishna College of Nursing) for
conducting professional development
programs for the teaching and non-
teaching staff of the faculty.

In the Faculty of Physiotherapy
and Allied Health Sciences, an
activity was conducted under the
professional development program
for the teaching staff, and a training
program was organized for the non-
teaching staff during the 2024-2025
session.

The Faculty of Engineering and
Technology organized guest lectures
and faculty development programs to
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6.3.3.

in the academic year
2022-23.

2. Departments other than
healthcare, have
conducted fewer
training programs.

3. The specific advanced
training programs on
the latest technologies
must be conducted and
aligned  with  the
requirements of the
students  for  their
employability.

4. The Human Resource
Department of the
university must
conduct  professional
development programs
for teaching and non-
teaching staff of the
university and must
submit an annual report
of the same to the
IQAC so that the report
can be uploaded with
sub-criterion 6.3.3.

Resolution:

The Chairman of the

committee directed the

following:

1. More professional
development activities
should be organized for
teaching staff by all
faculty/colleges/depart
ment of the university.

2. The specific advanced
training programs on
the latest technologies
must be conducted by
all
faculty/colleges/depart
ment of the university
to increase
employability among
the students.

3. The Human Resource
Department of the
university must
conduct  professional
development programs
for teaching and non-

enhance the quality of staff
members.

The Subharti College of Hotel
Management organized the 9t
International Conference STAMP-
2024 in alignment with this criterion.
The Department of Library &
Information Science organized 11
Professional Development and
Administrative Training Programs
for teaching and non-teaching staff.
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teaching staff of the
university and must
submit an annual report
of the same to the
IQAC so that the report
can be uploaded with

AQAR sub-criteria
6.3.3.
19. | To promote The Director - IQAC | All Faculties/ | It was noted by all the members.
increased presented sub-criterion 6.3.4 | Colleges/ Following the guidelines in the
participation of and informed the House Departments Faculty of Dental Sciences, the

faculty members
in the latest
technology-
based faculty
development
programs, as
outlined in sub-
criterion 6.3.4.

about the documents that

needed to be updated for

this sub-criterion.

Director IQAC proposed the

following points:

1. The faculty members
should be encouraged
to participate in at least
one technology-based
training program per
semester to foster their
professional ~ growth
and development.

2. This initiative aims to
equip faculty with
updated skills that they

can subsequently
impart to their
students.

It is expected that every
faculty and college will
strive  to  achieve a
participation rate of at least
70% in these training
programs to ensure
effective implementation of
this sub-criterion.
Resolution:

The committee endorsed the
proposal submitted by the
Director - IQAC.

3. Dr.

maximum  number of  faculty
members attended at least one skill
enhancement course.

One of the initiatives taken by the
Faculty of Nursing was that its
faculty = members attended an
Artificial Intelligence webinar for
professional enrichment.

In the Faculty of Physiotherapy &
Allied Health Sciences, all faculty
members  were  instructed to
emphasize the importance of
professional growth through
technology-based training programs.
Several faculty members have
enrolled in various technology-based
programs.

In the Faculty of AYUSH, all such
programs have been included in the
Academic Calendar of A.Y. 2024-
25.

In the Faculty of Fine Arts, many
faculty members have attended
Faculty Development Programs
and Professional Development
Programs.

In the Department of Journalism &
Mass Communication, all faculty
members participated in training

programs as per the details

mentioned below:

1. Prof. (Dr.) S.C. Thaledi
participated in the NEP

Orientation Program organized
by UGC-MMTC.

2. Dr. Preeti Singh, Assistant
Professor, joined the FDP
entitled “Creating Multimedia
Content for Blended and
Hybrid Learning Model”.

Preeti Singh, Assistant

Professor, joined a Refresher
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Course
MMTC.

organized by UGC-

4. Ms. Shelly Sharma, Assistant

Professor, joined the Faculty
Development Program entitled
“Application of New Media
Technologies in Andragogy”.
In the Department of Library &
Information Science, faculty
members have attended Faculty
Development Programs.

20. | To submitan The Director - IQAC |HR No Action Taken Report was
annual report by | presented sub-criterion 6.3.5 | Department received from the HR Department of
the HR and informed the House the university for this agenda.

about the documents that
depart.ment.of needed to be updated for
Fhe un!ver5|ty, this sub-criterion.
including an Director 1QAC proposed
analysis of that the HR department be
performance required to submit a report
appraisals for analyzing the performance
teaching and appraisal outcomes for both
non-teaching teaching and non-teaching
staff, as per sub- | staff to 1QAC, following
criterion 6.3.5. | approval by the university
board. This report will be
submitted as part of this
sub-criterion.
Resolution:
The committee endorsed the
proposal of the Director
IQAC. The Chairman of the
committee directed to the
HR Department of the
university to submit an
annual report, including an
analysis of performance
appraisals for teaching and
non-teaching staff, as per
sub-criterion 6.3.5.

21. | Toconsiderthe | The Director - IQAC | IQAC/ The format of the report for the
format of presented the drafted | COE moderation of question papers was
moderation moderation report for the updated and is being used by the
report for the question paper. Examination Department of the

Question Papers
of University
end-
semester/Annual
examinations.

Prof. Dr. Y.K. Gupta
(External Expert) said that
the moderation of question
papers is a statutory
requirement. It is crucial to
document the moderation
process

thoroughly.  This/

university.
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includes recording when the
moderation occurred, who
conducted it, and details
about the moderation itself.

Given that this is a
confidential area,
maintaining accurate
records is essential to
address  any  potential
concerns or disputes.

Dr. B. S. Madhukar

(External Expert) said that it
would be beneficial for
some members of the
examination department of
the university to visit other
universities to learn about
recent changes in evaluation
patterns and systems. This
can provide  valuable
insights into how other
institutions have updated
their examination processes.
By observing these changes
firsthand, you can gather
ideas and best practices to

implement in Swami
Vivekanand Subharti
University’s ~ examination
system.

Resolution:

The Chairman of the

committee  directed  the
Director - IQAC to discuss
the existing format and
proposed format of
moderation of  question
paper.(Annexure 4A-
Existing format of

undertaking by the question
paper moderator and 4B-
Proposed draft format of
question paper moderation

updated for this sub-

report).

22. | To expand the The Director - IQAC Gender The University Gender
range of presented sub-criteria Sensitization | Sensitization Cell prepared the
activities carried | 7-1.1 and informed the Cell academic calendar as per the
out by the House about the guidelines.

¢ documents needed to be Further, each college of the

university has been assigned two

Z\university’s
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Gender
Sensitization
Cell to align
with NAAC
peer review
recommendation
s, as specified in
sub-criterion
7.1.1.

criterion.

The Director - IQAC

reported that the Gender

Sensitization Cell organized

only a limited number of

activities during the

academic year 2022-2023.

The Director IQAC

informed the house that, as

per the recommendation of
the  NAAC Peer Team

Review, the cell should

enhance its activities

through collaboration with
faculties and colleges of the
university. It was also
informed by the Director

IQAC that it is mentioned in

the  NAAC Peer Team

Report that during

interaction with the faculty

and students, it is evident
that gender equality exists in
the university which needs
to be strengthened further.

(Annexure-5 NAAC Peer

Team Report)

The Director IQAC

proposed the following:

1. The calendar prepared
by the Gender
Sensitization Cell of
the university should
contain a minimum of
two activities of every
Faculty/College which
must be conducted in
an academic year.

2. Additionally, the
calendar must contain
details of activities
which must be
organized by the
Gender  Sensitization
Cell every alternate
month, resulting in a
minimum of Six
activities annually.

3. All activities, whether
organized by a Faculty,
College, or the Gender
Sensitization Cell, must
be open to students

activities to be conducted (one in the
even semester and the other in the
odd semester) according to their
schedule. The details of the activities
are mentioned in the academic
calendar.  The  activities are
conducted for all faculties, students,
and non-teaching staff of the
university.

As per the directions issued colleges
were advised to contact external
experts for guest lectures and
seminars. Three activities were
conducted by external experts in the
Paramedical College, the Department
of Languages, and centrally for the
university through the University
Gender Sensitization Cell.

The academic calendar for the A.Y.

2024-25 was also prepared.
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from all faculties and

colleges.
Resolution:
The Chairman of the
committee  directed the
Gender Sensitization Cell,
the activity calendar should
ensure that each Faculty or
College conducts at least
two activities per year.
Additionally, the Gender
Sensitization Cell is
required to organize an
activity every alternate
month, resulting in a
minimum of six activities
annually.  All  activities,
whether organized by a
Faculty, College, or the
Gender Sensitization Cell,
must be open to students
from all faculties and
colleges. It was advised by
the chairman of the
committee that external
experts may also be invited
for the conduct of activities
to be conducted by the
Gender Sensitization Cell of
the university.

23. | Introductionof | The Director - IQAC It was noted by all members.
Special appraised the house with
Scholarships for | the importance of
Female introducing special
Candidates and | scholarships for female
Students from candidates and students
Tribal Areas. from tribal areas.
Resolution:
The chairman of the
committee informed the
house that the university is
already offering Special
Scholarships for Female
Candidates and Students
from Tribal Areas.
24. | Mandatory The Director IQAC | Training and | The notice regarding the conduction
Organization of | appraised the house with the | Placement of the Hackathon was issued by the
Hackathons and | importance of the | Cell Training and Placement Cell of the

Codathons every
year by the

mandatory organization of
Hackathons and Codeathons

university on 26-12-2024. A total of
98 students.
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University’s
T&P Cell.

for the students of the
university.

Resolution:

The Chairman of the
committee  directed the
Director - T&P Cell of the
university  to  conduct
Hackathons and Codeathons
for the students of the
university.

25.

To establish
Thinking Labs
across Various
Faculties and
Departments of
the University.

The Director IQAC
appraised the house that a
“Thinking Lab”  serves
multiple purposes, all aimed

at fostering innovation,
critical thinking, and
collaborative problem-

solving. He also informed
the key purposes of
establishing Thinking Labs
across Various Faculties and

Departments of the
University.
Dr. B. S. Madhukar

(External Expert) said the
concepts of a thinking lab
and an idea lab have
significant overlap and can
be effectively combined into
a single entity. Many of the
functions of these labs are
similar, so consolidating
them  would streamline
operations and enhance their
effectiveness.

Additionally, he said that
the concept of a “Thinking
Lab” has gained traction,
particularly in engineering
fields, where  students
disassemble and reassemble

technology as part of hands-

on learning.
Resolution:
The Chairman of the
committee  directed  all
Deans/Principals to

establish a “Thinking Lab”
in their faculty/colleges.

All Faculty/
Colleges

It was noted by all the members.

In the Faculty of Medicine, it was
decided that a Thinking Lab would
be developed under the Department
of Community Medicine.

In the Faculty of Pharmacy, a
“Thinking Lab” committee was
constituted for the establishment of
the lab.

The Faculty of Management &
Commerce is running its “Thinking
Lab” in Marketing, HR, and
Business Labs.

The Subharti College of Hotel
Management established a Thinking
Lab to foster innovation in culinary
arts, sustainable hospitality, and
tourism management.

The Department of Home Science
established the “Thinking Lab” to
foster innovation, critical thinking,
and problem-solving among faculty
members and students.

To maintain the

The Director - IQAC

It was noted by all the members.
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ratio of PhD
guides and full-
time teachers, as
specified in sub-
criterion 2.4.2.

presented sub-criteria 2.4.2
and informed the House
about the documents needed
to be updated for this sub-
criterion.

The Director - [IQAC
informed the House that, as
proposed in the previous
IQAC meeting in December
2023, all eligible faculty
members should be
encouraged to enroll in PhD
programs at the university to
increase the number of PhD
degree holders.

The Director - [IQAC
suggested once again that
the current fee concession
policy for faculty members
enrolling in PhD programs
at the university be
reviewed.

Resolution:

The chairman of the
committee said that the
university offers numerous
incentives for the faculty
members of the university to
pursue their PhD program
from the university.

The Faculty of Management &
Commerce encouraged its faculty
members for the same. In the
college, all non-Ph.D. faculty
members have been enrolled for
Ph.D. program except one faculty
member who has qualified for UGC-
NET.

The Subharti College of Hotel
Management encouraged eligible
faculty members to enroll for the
Ph.D. programme offered by the
university. Information on fee
concessions and financial support
provided by the university was
shared with the faculty of the
college. A meeting was also
conducted to discuss the benefits of
pursuing a Ph.D. and its importance
in strengthening the research and
academic  environment of the
department.

(Director, IQAC)

Copy to:

VAW e

. The Honorable Vice-Chancellor
The Chief Executive Officer
The Executive Officer

Pro Vice-Chancellor / All Deans & Principals / HOls / Directors / Registrar/ COE /CTO / Finance Officer
All other concerned

Maj Gen (Dr.) G. K. Thapliyal
Chairman, IQAC

Vice Chancelior
Swam! Vivekanand
Subharti University
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