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INTERNAL QUALITY ASSURANCE CELL (IQAC), SVSU
Minutes of 1st IQAC Meeting Dated 15th January, 22 for A Y. 2021-22

A meeting of IQAC was held on 15 January, 2022 at 10:00 AM onwards VC Conference Hall, Swami
YVivekanand Subharti University, Meerut.
The meeting was attended by the following members of IQAC.
1. Prof. (Dr.) G.K. Thapliyal, Vice Chancellor, SV5U, Meerut
Dr. Abhay M. Shankaregowda, Pro-Vice Chancellor, SV5U, Meerut
Dr. D.K. Saxena, Registrar, SVSU, Meerut
Dr. Poonam Kaushik, Controller of Examination, V53U, Meerut
Dr. Geeta Parwanda, Principal, Faculty of Nursing, SV5U, Meerut
Dr. Nikhil $hrivastava, Dean & Principal, Faculty of Dental Sciences, SV5U, Meerut
Dr. Mahavir Singh, Dean & Principal, Faculty of Science, SV5U, Meerut
Dr. K. Ghai, Dean, Faculty of Management and Commerce, S¥5U, Meerut
Dr. Vaibhav Geol Bhartiya, Dean & Principal, Faculty of Law, SV5U, Meerut
Dr. Mano| Kapil, Principal, Faculty of Engineering and Technology, SVSU, Meerut
. Dr. Pintu Mishra, Dean, Faculty of Fine Arts, 53V5U, Meerut
. Dr. Sandeep Kumar, Dean, Faculty of Education, SV5U, Meerut
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. Dr. Neeraj Karan Singh, Dean, Faculty of Arts and Social Science, SVSU, Meerut
Dr. Jasmine Anandabai, Principal, Faculty of Physiotherapy and Allied Sciences

[
o

Dr. Sokindra Kumar, Principal, Faculty of Pharmacy, 5VSU, Meerut

. Mr. Rajesh Mishra, Nominee from Stakeholders
. Dr. Satyam Khare, Prof. & Head, Anatomy, Faculty of Medicine, SVSU, Meerut- Special Invitee
Dr. Shiv Mohan, Principal, Hotel Management College, Faculty of Management & Commerce,

SV5SU, Meerut- Special Invitee

Dr. Nishma Singh, Head, Home Science, Faculty of Arts & Social Science, SVSU, Meerut- Specia
1= Invitee .
Dr. Nilima Chauhan, Head, Buddhist Studies, Faculty of Arts & Soclal Science SVSU, Meerut-

- Special Invitee

21. Dr. Vijay Wadhawan, Director Research, SVSU, Meerut-- Special Invitee
92 Dr. Mukul Kumar, Joint Director Research, CRIC, SVSU, Meerut- Special Invitee
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18.

23 Mr. Amit Kumar, Training and Placement Officer, SV5U, Meerut- Special Invitee

24. Dr. Apoorva Mowar, SDC-Alumni
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25. Dr. Preety, SCMC-Alumni

26. Dr. Ankit Kumar, JR, Dept. of Medicine- Student

27. Ms. Deepti, BNYS-2017-5tudent

28, Dr. Neetu Panwar, Director, [QAC

29, Ms. Pratibha Teotia, Dy. Coordinator, Administrative Support

30, Ms. Seema Saxena, 05D, Administrative Support
31. Mr. Sonu Lathwar, A0S, Administrative Support

Following members were not able to mark their presence for meeting due to their prior

engagements:

1. Dr. Shalya Raj, Chief Executive Officer, SV5U, Meerut

2. Dr.Rohit Ravinder, Nominee from Stakeholders

3. Dr.Sudhir Tyagi, Head, Library Seience & Information Technology, Faculty of Arts and Social
Science 5V5U, Meerut.

4. Mr. Sunil Gupta, Principal, Director MSME, Meerut

5. Dr. Rekha Dixit, Professor, Sardar Vallabhbhai Patel University of Agriculture & Technology,

Meerut.

6. Dr. Arvind Kushwaha, Professor, Computer Science and Engineering MIET, Meerut

Prof. {Dr.) G.K. Thapliyal, Vice Chancellor and Chairman of the IQAC welcomed all members of IQAC
and appraised the efforts of the faculty and 5taff members invalved in 55R filling process. He also

mentioned that more emphasis should be given to the Holistic Education and all the Faculties should
make prospective plan to set the quality benchmarking for the University. He also emphasised the

importance of Continuous Professional Development (CPD) in order to improve the core competency.

The 1QAC Director welcomed all the members and thanked all the Faculties/Colleges for their

contribution and continuous support in quality improvement process. The following agenda points

were discussed during the meeting with the permission of the Chairman of IQAC:

Apenda: 1

To confirm the minutes of the last meeting of IQAC held on 24th june, 2021.

Resolution

The minutes of previous IQAC meeting were discussed and conformed by all 1QAC

Mem bers.

Agenda: 2

To consider and approve the Action Taken Report on the decisions taken in the
previous meeting of the 1QAC held on 24th June, 2021.

Resolution

The ATR of the previous IQAC meeting was discussed.
It was suggested by Dr. Vaibhav Goel Bhartiya, Dean, Faculty of Law that all the MolUs

signed with various reputed academic Institutions and Industries need to make
more viable with the involvement of the designated authorities with whom the HOIs
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can coordinate to organize various activities as per the objectives of Molls,

Dr. Nikhil Srivastava, Dean, Faculty of Dental Sciences proposed that MolUs should be

discipline specific so the activities can be planned to achieve the objectives.

On the basis of suggestion, the following recommendations were passed by the

House:

1. The list of all MoUs would be publicized on University Website with the
discipline specific details, link of the Partner Institution/Industry.

2. University MoUs Committee will look after the functioning of Mol's and would
provide the assistance to the Faculty/College if any support is required to
organize collaborative activities.

3. Before signing of any new Moll, the Registrar will take the opinion from HOls
regarding the probability of the Malls with specific Institution /Industry.

Noted and Approved.

Agenda:3 | To apprise the members about the Reconstitution of the IQAC. '

The members were apprised about the Reconstitution of the 1QAC Committee with
Resolution | Reference letter no. U-722/SVSU/2022/5040, and the new members were

introduced and welcomed. i
Agenda: 4 | To apprise about the submission of AQAR for 2020-2021.

The members were apprised about online submission of AQAR for AY. 2020-2021
on 049 January, 2022, |
Agenda: 5 To apprise about the submission of 55R for 2 Cycle of NAAC.

Resolution

Resolution | The members were apprised about submission of S5R for 2+ Cycle, .

Agenda: & | To apprise about the new AISHE portal for 2020-2021 session database.

The members were apprised about the new AISHE Web DCF opened for 2020-2021
data and the last date of data submission Le. 28* February, 2022 |
The Director IQAC informed to all the HOIs that the AISHE data formats would be

Resolution | circulated to all via mail for the parameter specific data collection. |
Action to be taken by:

Director IQAC: To provide the AISHE data formats to HOIs |
All HOIs: Timely submission of data to IQAC

Agenda: 7 | Toapprise the Corriculum Revision of the various Programmes.
The members of the house were informed that during the AY. 2020-2021, the | |

curriculum revision was done in 35 programmes with a revision of 20% -100%.
They were also informed that as per NEP, 2020 guidelines, various UG programmes

have been revised and Academic Council dated 31% July, 2020 has approved rh.elL

Resolution
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Ordinances and Syllabus. Programmes such as BBA, B. Com., B.Com. [(H), BLIS etc.
have been introduced from AY. 2021-22 and the remaining would be offered from
AY.2022-2023.
Beside this, all M.Sc. Programmes of Faculty of Science as per UGC CBCS, B.Sc.
Mursing Programme as per INC guidelines and MD/MS Programmes as per NMC
guidelines, have been revised and introduced during ALY, 2021-2022.
The Chairman of the house recommended that curriculum should be regularly
updated as per the need of Regional, Mational and Global scenario with the
integration of courses focused on skill development, competency, employvability,
entrepreneurship and values as essential for the Holistic development of students.
Action to be taken by:
All HOIs: To identify the indicators required to analyze the need of
revision
To review efforts taken t;'_imp-iementatlnn of National Education Policy [NEP-
2020).
Dr. Sandeep Kumar, Dean, Faculty of Education and incharge of MEP, 2020

Agenda: 8

implementation committee informed the house that various programmes have been
organized by the Faculties of the University to sensitize the faculty members on
National Education Policy Guidelines, 2020 and also mentioned that UG programmes
of Arts, Science and Humanities disciplines have been revised as per NEP guidelines
to be introduced from AY. 2021-2022.

To review the strategies based on the attainment of Programme/Course
mapping and outcomes.

The house was informed that CO-PO mapping and attainment document of the |
programmes have been uploaded on the University website. It is also mentioned that

some of the faculties have not provided the CO-PO documents in corrected format as

Resolution

Agenda: 9

per deadline.
It is recommended that the HOI of the faculties must ensure the timely submission

C0-PO documents in corrected format to 1QAC, so it could be uploaded on wehsite,
Resolution Action to be taken by:

All HOIs: Submission of CO-PO mapping & attainment document

Director IQAC also mentioned that as a part of quality initiatives, IQAC has planned
to organize 7 days FOF on Outcome Based Education in collaboration with Inpods,

Pune in February, 2022.
Action to be taken by:

IQAC: To organize FOP Programme
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Agenda: 10

To apprise Multidisciplinary, Interdisciplinary and Holistic Education.

Resolution

In 2020-2021, University has offered 980 Interdisciplinary courses during A.Y. 2010-
2021 apart from this A courses on Human Values and Professional Ethics was also
offered as compulsory subject as a part of the Holistic Development of the Students.
IQAC Director mentioned that short term projects and internship could be taken up
in association with other discipline as an interdisciplinary and multidisciplinary
subject.
It was recommended to all the HOI for the implementation of Holistic education by
adopting multidisciplinary and interdisciplinary approach within and beyond the
programme curriculum.
Action to be taken by:

All HOIs: To ensure the successful adoption of Multidisciplinary, Interdisciplinary

and Holistic Education Approach in and beyond the programme curriculum.

Apenda: 11

To review Value Added Courses offered apart from Curriculum.

Resolution

The house was informed that during AY. 2020-2021, a total of 79 VAC were offered
by 14 Faculties and were successfully completed by Students.

It was suggested that VAC should be more specific to enhance the skill development
and employability development of the students. The duration of the VAC should be
more than 16 hours which could be increased up to 30 hours and to be offered more
than once as per the strength and interest of the students.

Dr. Vaibhav Goel Bhartiya, Dean, Faculty of Law and Dr. Nikhil Srivastava, Dean,
Faculty of Dental Science suggested that in VAC some language based course should
he offered to the students as now days such courses are very demanding and job
oriented.

The Chairman of the house recommended that every Faculty will offer min. 2 VAC in
AY. 2021-2022 and would submit the brief proposal to 1QAC within a week.

He also suggested that some capsule courses chould be designed by the language
department focusing languages such as French, Spanish, Chinese, Japanese, and
German and should be offered in association with Career Counselling Cell of the

University,
Action to be taken by:

All HOIs: To ensure the submission of VAC details to IGAC

Dr. R. K. Sharma: Te design Language specific VAC

career Counselling Cell: To coordinate with Dr. R. K. Sharma for the successful
conduction of language specific VAC
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To apprise the Admitted Students (Within State, Other States and Other
Countries) in 2021-2022 session.

The house was informed that in AY. 2021-2022, above 3025 students from similar
State, other States and other Countries have taken admission across all the
Resolution | programmes which is higher than the admissions of AY. 2020-2021 i.e. 1954 only
The Chairman applauded for all the efforts taken by the admission in charges.

Noted by the members of the house.

To apprise the Teaching Learning Activities [offline and Online) and Layout
Agenda: 13 | strategies for imparting education using varfous online platforms and

MESmUrces.

The house was apprised about the online and offline teaching learning activities
adopted by the faculty members of all Faculties/Colleges using various online
platforms such as Skype, Zoom, Google Hangouts, Google Classroom, Google Meat
and Microsoft team etc.

IQAC shared the details of some useful online resources which could be used to
enhance the teaching learning practice, these are:

1 epgp.inflibnetacin

2 swayamprabha.gov.in
3 youtube.com

4 e-PG Pathshala
5
6

CEC-UGC YouTube channel
Vidwan - a database of experts who provide information to peers and prospective

collaborators

Resolution | . \EAT- an initiative by AICTE based on the PPP model to enhance the

employability skill among students
8 Mational Digital Library [(NDL)
9 Spoken Tutorial, Free and Open Source Software for Education (FOSSEE)

10 e-Yantra
11 Massive Open Online Course (MOOC) Platforms

The Chairman of the house mentioned that faculty members should also use

Jlternative online data resources during classroom teaching which would enhance

the effectiveness student centric approach.
He also suggested to collect feedback from teachers about various teaching learning
methods implemented in 2020-2021 in online and offline teaching so further T & L

strategies could be designed for AY. 2021-2022.
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Action to be taken by: |
All HOIs: To formulate the teaching learning for imparting education using
various online platforms and resources
To review the available ICT facilities and layout the strategies for the updation
of facilities to support the online teaching and learning.
IQAC informed the house that the 90% of the classrooms and Seminar halls are ICT
enabled across all the faculties.

Agenda: 14

It was recommended that if any faculty/College required any facility to support

Resolution | teaching and learning, He/ She may submit the proposal to Registrar, SVSU for
further process.

Action to be taken by:

All HOIs: For submitting the praposal

Agenda: 15 | To apprise the Student- Centric Activities to enhance the graduate attributes.

It was informed to the house that all the Faculties/Colleges have adopted Student
Centric Methods like Experiential learning, Participative Learning, Patient Centric
Approach, Case Study, Group Discussion, Role Play etc. It was recommended that
Resolution | these student centric activities must be more focused so the maximum number of
students should be benefited and the documentation should maintained accordingly.
Action to be taken by:
All HOIs: To initiate the student centric activities at college level
To review the mechanism, special programmes and outcomes of Slow
Performers, Advanced Learners carried out through online and offline mode
It was informed to the house that although the Slow Performers (5P) and Advanced
Learners (AL) Mechanism has been followed by all the Faculties/Colleges but the
outcome analysis of the 5P and AL practices is not properly calculated accordingly. It
is recommended that the SP and AL mechanism must be accordingly followed for all
programmes and teachers should also identify the 5P and AL for the courses they are

Agenda: 16

Resolution

teaching to make the mechanism more effective.
Action to be taken by:

All HOIs: To implement the SP and AL Mechanism effectively
i To apprise the Action Taken Strategies based on the Feedback taken from of all

stakeholders on Curriculum (2020-21) and strategy to revise the process of
g L] feadback mechanism and its implementation using QR code in 2021-2022

Se55101.
The Chairman of the house discussed with all the HOI that the Annual Feedback

Report of Student, Teacher and Alumini must be timely prepared and must be I

Resolution
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discussed in HﬂSfFEE:tTE‘_‘.’ Board for the necessary action taken on the given
suggestions before submitting it to Academic Council for further action.

IQAC Director recommended that a feedback policy must be formulated so the

stakeholder's feedback could be taken in systematic way. It was also emphasized

that QR code based feedback system should be placed at each prominent places like

classroom, Laboratories, hostel etc. to receive the feedback from students so the

overall Institutional performance could be analyzed for timely action taken on the

concerned issues.

Action to be taken by

IQAC and Registrar: To design feedback Policy and Feedback Questions

IT: To develop QR system based on Feedback Questionnaire

Agenda: 18

To apprise the Examination Result and no. of grievances received during 2020-
2021 session.

Resolution

Mrs. Poonam Kaushik, Controller of Examination informed the house that in AY.
2020-2021, the passed percentage of the University Examination was 93.97 %. She
also informed that 97 grievances related to examination were received including
copy showing, Scrutiny and Revaluation.

The house applauded for the efforts taken by Faculties/Colleges and Examination
Department. Noted by the members of the house.

Agenda: 19

To apprise Progression and Placement status of 2020-2021 and Strategy to
enhance the Progression and Placement of the students.

The members of the house were informed about the status of Placement and
Progression status of 2020-2021 which is quite low. It was suggested to Mr. Amit
Kumar. Director, Training and Placement Cell to design the strategies to improve the

o Placement and Progression data related to all programmes.
Action to be talken by:
Director T & P: To layout the strategies for enhancing the Plocement percentage
Agenda: 20 | To apprise the Government, Non-government and Consultancy Projects.

Resolution

IQAC informed the house that in AY. 2020-2021 a total of 247 Non-Government
Project with the sanction amount of 36.64 Lakhs, 1 Government project with the
canction amount of 159.95 Lakhs and 17 Consultancy Projects with the total amount
of 14.7 Lakhs were received.

Dr. Mikhil Srivastava, Dean, Faculty of Dental Science suggested that students
earning from Cone Beam Computed Temography (CBCT) can be considerad as

consultancy for the Faculty of Dental Science.
Dr. Vaibhav Goel Bhartiya, Dean, Faculty of Law informed that only Research
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oriented consultancy can be pranted to the individual according to NEP 2020-21
It was recommended to all HOIs to encourage the faculty members, scholars and
students to write and submit research proposals for the funding from Government
and MNon-government agencies and also suggested to take up more consultancy
projects by involving faculty members in AY. Z021-2022.
Action to be taken by

All HOIs: For the necessary action on Feedback taken strategy
Strategy to encourage the Faculty Members to pu'il-ilsh Research Papers and
Agenda: 21 | Books and Chapters in SCOPUS, Web of Science and PubMed databases and
design the strategy to increase the h-index of the University.

Dr. Vijay Wadhwan, Director Research emphasized the importance to write and
publish Research Papers and Books and Chapters in SCOPUS, Web of Science and
PubMed databases and also mentioned that the HOI should encourage the faculty
members to cite the papers of other faculty members while writing the research

Resolution | article in the same field as the increased no. of citation will improve the h-index of

the University.
Action to be taken by:
All HOIs: To make the strategy for enriching the research database of the
University

To apprise the efforts of Central Research and Incubation center to generate

122
Apend research funds from outsource Government and Non-government projects.
Dr. Vijay Wadhwan, Director Research informed the house about the efforts aof
Central Research and Incubation center to generate research funds from outsource
Resolution

Government and Non-government projects.
Noted by the members of the house.

:genda: 23 | To apprise Seed money projects undertaken by faculty members.

The Members were informed that in 2020-2021 session, 12 Seed maney projects |
were granted to the faculty members through which faculty members were
encouraged to work on their research ideas at initial phase.

DOr. Nikhil Srivastava, Dean, Faculty of Dental Sclence suggested there should be a last
date for issuing, submitting and utilizing the seed money projects. There should be

ution _
Resol an affidavit system to submit the proposal.

The Chalrman of the house recommended that the HOI should encourage the
research orientated faculty members to submit the research proposal for the seed

money so their research ideas could be accordingly developed as a Research

Proposal for the funding from external agencies.
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Action to be taken by:

All HOIs: To encourage faculty members for submitting Seed money projects

To appraise the startups incubated in campus and strategies to promote

Agenda: 24 | research and innovation culture among students, scholars and faculty
members.

It was informed to the house that a total of 7 Startups have been registered for
commercialization till 2020-2021.
Dir. Vijay Wadhwan, Director Research suggested to submit the best innovation of the
faculty members, students, alumni, non-teaching staff members for incubation
support so they could be turned into startups.
Resolution | It was recommended to all HOls to encourage the faculty members, students, alumni,
non-teaching staff members to come up with new innovative business ideas which
could be forwarded to CRIC for further incubation support.
Action to be taken by:
All HOIs: To encourage faculty members, students, alumni, non-teaching staff
members to work on innovative ideas.

-

ﬂgenﬂa: 25 | To appraise the Patents, Designs, Copyrights published and granted.

The IQAC informed the house that till 2020-2021 a total of 107 Patents, Designs and
Copyrights have been published.

It was recommended that as a large no. of patents and designed already been
published but very of few have been granted so more initiatives need to beé taken to

miake all them ready for commercialization.
It was also suggested by Dr. Nikhil Srivastava, Dean, Faculty of Dental Science that
every faculty members should give at least one Patent/Design/Copyright every year

Resolution

s0 their unique ideas could be protected.
Action to be taken by:

All HOIs: To encourage faculty members for patenting their innovative ideas.
Agenda: 26 | To apprise the Alumni Association and its activities.

The house was informed about the Alumni association activities, their contribution

through funds, donation, involvement a5 guest speakers, helping students exchange

and placement &tc.
Resolution | The Chairman of the house recommended that all the faculty/colleges should involve
their alumni within various activities throughout the year to maintain their

connection and communication with University.

Action to be taken by: ]
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All HOIs: To make the strateqy for engaging Alumni in various activities

Agenda: 27 To apprise the activities and strategy of Career Advancement Centre [CAC).

This was informed to the house that Career Advancement Center (CAC) including
Training and Placement Cell, Entrepreneurship Development Cell, Career
Counselling Cell and Faculty Development Cell was formed to carry out the activities
specific the sections for students throughout the year.

Resolution | It was observed that still these cells are not functioning effectively thus was
recommended to make the year wise strategy based on the various activities to be
carried out specific to the disciplines.

Action to be taken by:

Al In charge: To make the action plan specific to the Cell.

Agenda: 28 | To apprise Awards and Medal in Sports and Cultural activities.

IQAC informed that house that in 2020-2021, only 14 awards and medals were won
by the students participating in Regional, State, National, International level sports
and Cultural events/competitions which was very low in comparison to the last
VEears.
Dr. Sandeep Chaudhary, Dean, Faculty of Education and President, University Sports
Committee informed that due to pandemic situation from the last 2 years, none of
the Institutions and Universities are organizing any competitions and sports
activities.
It was recommended to increase the participation of the students at Regional, State,
oy National, International level sports and Cultural events/competitions as now the
pandemic situation is over,

Action to be taken by:

President, University Sports Committee: To ensure the participation of students
in sports competition at all level

President, University Cultural Committee: To ensure the participation of
students in sports competition at all level

HOI: To encourage the students for participating in Sports and Coltural
Events/Competition at various levels.

To apprise Sports and Cultural Events/Competitions Organized at

Faculty/College level.
It was informed to the house that Sports and Cultural Events/Competitions

Agenda: 29

Resolution | organized at Faculty/College level are very less in number as various Sports and
Cultural Events/Competitions are being organized a group event.
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Dr. Sandeep Chaudhary, Dean, Faculty of Education and President, University Sports
Committee informed that a notice from Registrar office was circulated among all the
colleges to discontinue the conduction of the sports event at their own level
throughout the years and bounded to finish the sports and cultural events within 5-7
days as group event for whole year.
The Chairman of the house recommended that inter-faculty sports and cultural
programs must be organized at different Interval throughout the year so the
students could be kept busy and motivated. These sports and cultural activities will
also enhance the participation and interaction of students with faculty members, and
the students of other faculties/colleges. This would also be helpful to identify the
specific ability of some students which could represent the University at Regional,
State, Mational and International Level competitions.
Action to be taken by:
HOI: To organize the Sports and Cultural Events/Competition for the students

Agenda: 30 | To apprise the functioning of MoUs at all Faculty level.

Resolution | This agenda was already been discussed in Agenda No. 2 of this meeting

Agenda: 31 | To review the Student & Faculty Achievements /Awards.
The house was informed that in 2020-2021 about 50 faculty members have received

various reputed awards and recognitions for sycellence in teaching, research,
student mentoring scholarships, professional achlevements and academic
leadership at State/ National/ International levels from Government J Government-
recognized agencies / registered professional assoclations / academies which is
quiet less.

IQAC informed the house that University is having Staff Enhancement Policy under
which faculty members who received awards and recognitions from Government /
Resolution | Government-recognized agencies/registered professional associations/academies
have been awarded with cash and appreciation letter. Chairman congratulated all
award winners.

He recommended that HOI should encourage all faculty members to work for thelr

professional growth focusing academia and research so more awards and

recognitions could be achieved.
Action to be taken by:

HOI: To encourage faculty members for awards and recognitions in their
respective flelds

Agenda: 32 | To apprise the formation of various Clubs at each Faculty/College level and the
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associated activities,

The house was informed that as per NEP 2020, there is need to structure some
student’s clubs for enhancing the student’s activities through their active
participation. Clubs such as Law Club, Dhanwantari Club, SNA, Journal Club, and Fine
Arts Club are already existing and organizing various activities inside and outside
the University.
It was recommended that all Faculties of the University should have their own clubs
where students from all the batches can participate together as per their area of
interest and can also join with the other clubs activities in which they are interested.
o The participation of the students would give them a platform where they wnulld be
prepared for the participation at Regional, State, Mational and International level
competitions.
It was also mentioned that such student groups would tremendously assist them in
learning how to work as part of a team, which is an important skill for students to
develop. Clubs provide networking opportunities through student-meetings across
various academic programmes, allowing students to make connections and form
lifelong friendships.
Action to be taken by

HOI: To form the Student club and submit the details to Registrar and IQAC
To apprise the extension and outreach activities organized in nearby
communities in assoclation with Government and Non-government bodies and
Initiatives taken for the local community during the COVID First & Second

Agenda: 33

Wave,
The house was informed that during COVID First & Second Wave a total of 491

extension and outreach activities organized in nearby communities in association
with Government and Non-government bodies. These activities included Medical
‘Health Checkup Camps, Treatment Camps, Awareness Camp, Free Legal AID Camps

el
It was recommended to all HOI that more extension and outreach activities must he

organized in AY. 2021-2022 at the end of each college by involving members of

student clubs, Students, Faculty Members in nearby communities. It was also added

Resolution

that colleges must take appreciation letter from the concerned authorities for

prganizing activities.
Action to be taken by:

HOI: To organize extension and outreach activities in nearby communities.

_Agmda: 34 | To review the activities organized at each Faculty,/College level for Students,
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Teachers and Non-Teaching Staff from 1* August 2021-31* December 2021.

During the meeting, It was suggested to all HOl to submit the details of activities
organized at Faculty/College level for Students, Teachers and Non-Teaching Stafl
from 1= August 2021-31% Decemnber 2021 to IQAC.
i The Chairman of the house recommended to all HOI to maintain the record of all
activities including notice, report with picture, attendance list etc. in the database so
whenever required by any of the respective department it could be provided.
Action to be taken by:

HOI: To submit the activities details to IQAC

To develop the activities calendar of IQAC for organizing programs specific to

Agenda: 35 | students, teachers and non-teaching staff members in collaboration all

Faculties.

The Chairman of the house suggested to IQAC to circulate the monthly activity plan

till July, 2022 to all the colleges so the activities could be organized specific to
students, teachers and non-teaching staff members in collaboration with IQAL.

Action to be taken by:

IQAC: To circulate the activity calendar among all Colleges

HOI: To organize activities as per the activity calendar

Resolution

Agenda: 36 | To review the Activities done under NCC & NSS.

The Chairman of the house reviewed the activities organized under NCC and N5S

Unit and applauded the activities carried out by these units in 2020-202.

Dr. Sandeep Chaudhary, NCC Incharge briefed about the NCC activities done so far
Resolution | and the future strategies.

Dr. Neeraj Karan Singh, NS5 Incharge informed about NCC activities done so far and
the future strategies.

Noted.

To apprise the Student Welfare, Student Counselling, Grievance Redressal, and
Anti-Ragging Committee activities.

The Chairman of the house recommended to all committee officers namely Student

Agenda: 37

Welfare, Student Counselling, Grievance Redressal, and Anti-Ragging Committee to

Resolution | maintain their record accordingly for any compliance.
Action to be taken by:

Committee Officers: To maintain the database of respective committee

To apprise the committees working for Teaching and Nonteaching Staff
Agenda: 38

welfare,
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The Chairman of the house recommended that committees working for Teaching and

Nonteaching Staff welfare should be functional and resolved all the issue timely with

Resolution | proper documentation.
Action to be taken by:
Committee Officers: Te maintain the database of respective committee
To apprise the strategies for the online database collection and maintenance of
various activities organized at each Faculty /College level.

Agenda: 39

1QAC mentioned that there is need to develop a portal on where all the activities
conducted throughout the year could be uploaded at the end of college itself which
would be used accordingly.
The Chairman of the house suggested to Mr. Vivek Tiwari to develop a data capturing
Resolution | portal so all the college could upload their activities database on it and can be used
whenever required.
Action to be taken by:
IT Department: Mr. Vivek Tiwari, CTO to design the database portal as per
requirement

To review the usage ré]inrt and up gradation of the Library databases
Apenda: 40 | including e-resources [e-Books, e-journals and open access databases) and
other facilities.

The house was informed that a total of 169341 Books and Reference Volumes, 1090
Rare Books, 188 Mational and International Journals including e-journals, 96 e-

Books, e-journals and open access databases are available in Library Database. Apart
from this University library has subscription and access of of e-Sodhsindhu,
Shodhganga, Swayam, DELNET, EBSECO, SCC-ONINE.

It was recommended to all HOI to encourage students and faculty members to visit
library daily (Departmental/Central) to access the discipline specific database and
also suggest if books and journals are required to be purchased to fulfill the
Resolution | requirement of any programme or course.

Dr. Sudhir Tyagi, Library Incharge also suggested to get the record of user’s datahase
(Student and Teachers) at central level on monthly basis duly collected from
department’s library and also plan to organize the workshop for other library

members on KOHA to maintain the acquisition data of Library.
Action to be taken by:

HOI: To encourage Faculty members and Students to Visit the Library

Dr. Sudhir Tyagi: To maintain the user record and plan the activities for all
library staff.
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Agenda: 41 | To review the Best Practices and Distinctiveness of each Faculty /College.

IQAC informed all the members that University has two best praT:'rices ﬁameir
a Wellness: A Holistic Loom
b. Responsibilities Foremost Rights Later
and the one unigue distinctive Practice ie. Improving Environment Friendly
Ecosystem by Adopting Newer Innovative Strategies
The whole data related to the best practices and distinctive practice have been
Resolution | displayed under IQAC section of University Website.
The link of the IQAC is https://subbarti.org/igac.php
The Chairman of the hose recommended to all the HOI to review all the activities
done so far under these practices and plan future activities accordingly.
Action to be taken by:
HOI: To plan the activities under Best Practices and Distinctive Practice of
University
To review the Roadmap of each Faculty/College towards their gquality

Agenda: 42 contribution to enhancement for the growth and perception of the University.
The Chairman of the house recommended to all the HOI to prepare the strategic plan
considering the SWOC for next five years so that the necessary actions could be
taken accordingly to enhancement for the growth and perception of the University.

Resplution

Action to be taken by:

HOI: To prepare the strategic plan for next 5 years at Faculty/College Level to
initiate the activities accordingly.

Agenda: 43 | To review the status of NIRF and strategy to enhance the overall ranking.

Resolution | IQAC informed all the HOI that 31# Jan 2022 is the last date to submit the NIRF and
requested to send the data timely within the given format.

After reviewing the last 3 years NIRF ranking results it was suggested to all HOI to
work for enhancing the perception of the university at global level by engaging
alumni, employers and people from academia and industry with the activities
organized by their college and by circulating the annual reports of various events
with the similar disciplines institutions.

The Chairman of the house alse recommended that the research work should be
more focused and should be carried out jointly with reputed organizations to

enhance the perception of the University.
Action to be taken by:

HOI: To prepare the strategy for enhancing the perception of University
10AC: Submission of NIRF as per the directives of Chairman, IgAC
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Agenda: 44 | To review the strategy for the documents specific to QLM matrix of NAAC DVV
at each the Faculty/College level.
Resolution | 1QAC has Informed the house that all QIM matrix have been circulated to all the

colleges.
The Chairman of the house suggested to arrange all the documents specific to all Qlm
matrix of NAAC with proper indexing and all supporting annexures and also
recommended to make a proper guideline to maintain the record of academic
activitles organized at faculty fcollege level,
Action to be taken by:
HOI: To arrange all the QIM supporting documents at faculty/college Level

Agenda: 45 | Any other matter with the permission of Chalr.

Resolution | The Chairman of the house recommended to all HOI to plan the activities targeting
the 17 Sustainable Development Goals and submit the report to registrar office for

the same.

—
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