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Action Taken Report of the IQAC Meeting

held on 04-09-2019

The meeting of the Internal Quality Assurance Cell (IQAC) was held on 04-09-2019 at 9.00 AM in Vice

Chancellor’s Conference Hall, Swami Vivekanand Subharti University, Meerut.

The action taken report of the meeting is as follows:

Agenda Point No. Discussion and Resolution Action Taken
1.To confirm the minutes of IQAC | Members of the house noted and | Noted
meeting held on 11/03/2019. approved the minutes of IQAC
meeting,
2.To report the Action Taken on | Report on Action Taken noted and | Noted and Approved.

various agendas of IQAC meeting held

recorded by all members.

on 11/03/2019

3. Observations and | Observations and recommendations | All the action taken have
Recommendations of NAAC Peer | were sent to all Head of the | been incorporated in the
Team inspected during Last cycle of | Institutions and Head of the | final report.

NAAC in October, 2016.

Department on 2™ September, 2019
by IQAC. The Chairman asked for the
suggestions and initiatives that could
be taken for the improvement of
identified gaps.

4. To constitute a functional Internal
IQAC at College Level for maintaining
academic and administrative
database.

IQAC coordinator briefed the members
with regards to the reorganization of
an Internal IQAC committee at College
level to prepare and implement the
initiatives for quality improvement. All
HOIs are suggested to send the
internal IQAC composition to IQAC
office for their record.

The Quality
Enhancement Working
Committee at each
Faculty Level has been
formed to monitor and
initiative the quality
efforts at regular hasis,

5.To discuss Faculty wise Academic
Calendar under the light of University
Academic Calendar.

The Chairman recommended to all
HOIs to improve their Faculty-wise
Academic Calendar for 2019-20
including all under the light of the
University Academic Calendar 2019-

Every has
developed their
Academic Calendar for
AY 2019-2020 under the
light of the University

faculty

20. Academic Calendar
2019-20.
6.Meetings of BoS/ Academic | All HOIs were informed to maintain | Noted

Council/Executive Council.

the record of BoS meeting and also
suggested that all the agendas
discussed in BoS meeting should be
included Faculty Board Meeting
Meetings of Academic Council and
Executive Council would only receive
agendas from Faculty Board Meeting.
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7. Initiatives for quality improvement
in Programme Curriculum.

During 2018-19, all the Programmes
run under University have been
mapped under POs and Cos for the
attainment values so that the desired
improvements could be done in
curriculum of the programme. The
chairman of IQAC stated that all Hol’s
to develop and improve Curriculum
Structure, Teaching Learning
Methodology and addition of skill
specific Value Added Courses for the
advancement of  the quality of
curriculum.

Programmes on
Outcome Based
Education were

organized by IQAC. The

CO-PO  mapping and
attainment for the
programmes is in
process.

8.To modify mechanism for Low
Performer (LP) and Fast Learner (LP)
Mechanism.

All HOIs were advised to modify the
mechanism for Low performer and
Fast Learner with the improved
assessment criteria, special
programme and outcome measures.

The Mechanism is being
followed at each faculty
level.

9.To enhance the use of ICT in
Teaching and Learning Methodology.

The Chairman suggested to adopt

advance Teaching Learning
Methodology i.e. use of Smart Boards,
Projectors and Computers etc,

Emphasis of Practical Learning with
assignments, project works, learning
Tutorials, Case Studies and industry
internship etc., Value Added Courses
to impart life skill and Seminars and
Workshop on various relevant topics
by involving external experts and
guests to enhance the knowledge and
skill of the students.

All the Faculty members
have incorporated the
use of ICT tools in
teaching.

10. To augment efforts for developing
and completing online e-learning
resources.

IQAC  Chairman addresses the
importance of online e-learning
resources in today’s era and suggested
following points:

Motivate the faculty members and
students to register for MOOC and
SWAYAM courses.

Make the policy for the evaluation if
any student complete any MOOC or
SWAYAM course.

Faculty should encourage to develop
courses for MOOC and SWAYAM.

In Process

11. Feedback from Stakeholders.

All the members agreed that a

continuous  feedback mechanism
should be adopted from Students,
Parents, Teachers, Employers,

Management, and Professionals on the
various parameters in both ODD and

Feedback collected and
analyzed for the annual
report.
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EVEN semesters to implement the
given suggestions.

12, Parent-Teacher Meetings.

All the Hols were suggested to adopt
the Parent-Teacher Meeting as a
continuous process to provide the
information regarding performance of
their ward during the academic
session. It was also added that the
record of Parent Teacher Meeting
should be maintain in mentor books.

Noted

13. SWOC analysis at College Level to
be done for the academic year 2018-
19

IQAC Coordinator noted that during
the Internal Academic and
Administrative Audit 2018-19 many
colleges have not done SWOC analysis.
Hence, all Hol were suggested to
complete the SWOC analysis on the
basis of 2018-19 to lay down the
prospective strategies for 2019-20.

SWOC Analysis has been
done at each Faculty
Level.

14. Nurturing of Best Practices at

All the Hols were advised to identify

All the Faculties have

Faculty Level with proper | the two Best Practices of their identified their best

documentation. institution with appropriate | practices and working
documentation and submit the details towards best possible
to Registrar Office outcomes.

15.To enrich student exchange, | The Chairman of IQAC informed that | Noted by all HOIs

faculty ~exchange and research University has 43 International and

activities under all Academic and
Industrial MoUs at faculty wise.

National MoUs on date specific to
student exchange, faculty exchange
and research activities in many
disciplines and suggested that colleges
need to draft MoU specific activities to
make all MoUs vibrant as well as
should organize Workshops, Seminars
and symposium etc, by involving
students and faculty members from
partner institutions.

16. To establish official collaborations
and linkages for Student Exchange,
Faculty Exchange, Internship and
community posting.

IQAC noticed that in all the colleges
students are engaged with many
organizations for Dissertation,
Internship, Field Work and Clinical
Posting etc. but the official
collaboration or linkages between
Colleges and concerned organization is
not appropriate or poorly documented
to be provided as proof. Therefore, it is
suggested that colleges will generate
official evidences for collaborations
and linkages to make the exchange
more authentic.

Noted by all HOIs
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17. Enhancing Consultancy Projects.

The Chairman of IQAC recommended
to take up more consultancy projects
in their specialized areas.

Noted by all HOIs

18. Finalizing calendar incorporating
activities under Central
Entrepreneurship Development Cell
as well as at Faculty level
Entrepreneurship Development Cell.

It was stated that each college under
their Entrepreneurship Development
Cell would prepare the activity
calendar for 2019-20 and would
conduct the activities accordingly to
prepare the entrepreneur of the
future. These activities should involve
the student’s right from first year to
final year.

The EDC Cell is working
to fulfill the objectives as
defined.

19. Promotion of Research Activities.

All the Hols recommended to conduct
an IDEA competition of the students so
that new innovative project ideas can
be identified for taking up under
incubation Cell, where students with
the support of faculty Members and
external experts can work on their
projects.

CRIC 1is initiating to
organize the
competitions for the

students to project their
idea which could be
taken up for further
incubation process.

20. All the committees should update
policy structure as per the regulatory
guidelines, Minutes of Meeting, Action
Taken and Annual Report as a
continuous process.

It was informed to all HOIs that
University is updating all governance
policies as per the regulatory
guidelines and would be forwarded to
all for consideration.

Noted by all
Members

the

21.Internal and External Academic
and Administrative Audit for quality
Parameters.

All the Hols were suggested to
complete the documentation for the
Internal and External Academic and
Administrative Audit 2019-20 for
quality maintenance and
improvement.

Internal AAA has been
completed by all the
Faculties.
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