INTERNAL QUALITY ASSURANCE CELL (IQAC)
SWAMI VIVEKANAND SUBHARTI UNIVERSITY

Subhartipuram, NH-58, Delhi Haridwar Meerut Bypass Road, Meerut-250005
Ph. 0121-2439578, 2439052, 3058031, 3058032 Telefax - 0121-2439067
e-mail: iqai@subharti.org‘ Website : www.subharti.org

Ref. No.: U-722/SVSU/IQAC/2016/12-82¢7) Dated: October 26, 2016

MEETING NOTICE

A meeting of “Internal Quality Assurance Cell” (Post Peer Team Visit) is proposed to be
held on Thursday, November 03, 2016 at 2:00 P.M. in the Conference Hall, Vice Chancellor
Office, Subharti Puram, Meerut to consider the following AGENDA hereunder:

1. Confirmation of the Minutes of last meeting held on October 04, 2016.

2. To discuss Strength, Weaknesses, Opportunities and Challenges suggested by
NAAC Peer Team.

3. To discuss about submission of Annual Quality Assurance Report (AQAR).

4. Any other matter with the permission of the Chair.

All members are expected to attend the meeting and no substitute will suffice

(Sayed Zafar Hussain)
Senior Administrative Officer
Copy to:
e P.S. to Hon’ble Chancellor — for kind information
e Hon’ble Vice-Chancellor
® Registrar
e All members of IQAC
e All Principals/Deans ‘not member of IQAC’ are required to_attend the

meeting as Special Invitees.
M
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(Say afar Hussain)
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Minutes of the Meeting

A meeting of Internal Quality Assurance Cell (IQAC) was held on November 03, 2016 at 2:00 PM in the
University Conference Room and following members were present:

| S.No. | Name Designation Capacity in Meeting !
1. | Dr. N.K. Ahuja W_Ho—n"ae Vice Chancellor ' Chairperson |
2. | Dr. AK. Asthana ‘ Prmcmal & Dean (SMC) Member i
3. | Dr. D.K. Kaushik Dean (FOS) Member |
4. | Dr. Nikhil Srivas-tha.\-a” Principal & Dean (SD(} Member ]
5. | Dr. JayantShekhar ”Princupal (SITE) | Member
6. | Dr. Rani Bansal Prof. & Head (SMC) ' Member '
7. | Dr. Vijay Wadhawan ' Prof. & Head (SDC) " Member ]
8. | Dr. Pooja Gupta _ Dean (SIFF) Member ]
9, | Dr. Padma Mishra _ Associate Professor (SIMC) ~ Member T
10. | Dr. Atul Krishna | Member of the Management TrustNominee |
__commlrtee ——e e —_— S— - —
11. | Dr. Vaibhav Mishra Nominee of Alumni Member
" 12.] Lt. Gen. (Retd.) VimalArora = External Expert ~ Member _
" 13.! Dr. Rama Devi Pani | External Expert ~ Member ' :]
14.| Mr. Ajay Gupta - | Industrialist Member ]
. 15.] Dr. S P Sodhi " Stake Holder ~~ Member
16. Mr. Vivek Tiwari L_nTp'i'o»ers Nominee | Member : _i
—y e S | ; AT .
17. Dr. Balwinder N. Bedi | Director IQAC Member Secretary !
18. Dr. SanchitPradhan I.Jm\ae_:’-f;i_\“—-(:-oordmator " NAAC Coordinator __'
| . (SDC) M| S
15‘.5I Mr. ArunUnnikrishnan University Coordinator NAAC | Coordinator
EOERCR . o S P —
20. Mr. Manik Chandra Pande.\ University Coordinator NAAC  Coordinator
| (SITE) -, r B |
21. | Dr. Sanjay Kumar University Coordinator NAAC = Coordinator :
____________ ik — | (SMC) | B
22001 ‘ia»ed Zafar Hussain Addl. Reglstrar Sr. Administrative
......... ettt sn s s binnin PO ——— - Otfchr — 4
"""" 23.| Dr. Rita Bakshi Pro.\/lce Chance!lor Special Invitee |
T AMLLER F';kw(]arg ch:sirar S ' Special Invitee !
s Capt (Mrs.) Geeta Prawanda - Prmupal (SNC) ""Special Invitee
i_fﬁ_ Dr. AbhayShankarebowdd | Principal (MASINYS) | §pé'é|al [nvitee g
...... | s PR = > ! s
‘l_' 27. Prof. Dr. R.K. Meena - Principal & Dean Faculty of Para Speual Invitee
R e Medical Science |
"~ 28. Dr. Prabhat Kumar Principal (SIMC) Special Invitee
''''' '29. Dr. Vaibhav Goel Bhartiva | Principal and Dean (SIL) - Special Invitee
_2_5[)_1_Prof Pintu Mishra ' Principal (SIFF) Special Invitee
B Tl Dr ‘Dharmendra én;g'i . P:'iulaéipal (SIIMC) Special Invitee
32.' Dr.B.C. Dub) " Dean, Facultybf’ Education ' Special Invitee
Contd..2..
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d [ 3BDruK Singh | Principal (Pharmacy) | Special Invitee =~
34.| Dr. ShivMohan | HOI(SIHM) Special Invitee
35.| Dr. SandeepChaudhary | Head — Physical Education ~ Special Invitee 4
S e e — T
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S.No. Name Capacity in Meeting o i
1. Dr. Atul Krishna Member of the Managemem—CdEmiﬂee
2. Lt. Gen. (Retd.) Vimal Arora External Expert - :
3. Dr. Rama Devi Pani o | External Expert - |
4, | Mr. Ajay Gupta Industrialist
B T 5 T T T R -~
e chairman IQAC welcomed all the present members to the meeting and meeting was started as per the
~agenda:
- Minutes of the last meeting held on October 04, 2016 were confirmed.
2: Strength, Weakness, Opportunities and Challenges suggested by NAAC Peer Team were point-

wise discussed that;

. The University must emphasize on quality rather than quantity.
° IQAC of University must be active having External Members.
. As suggested by the NAAC Peer Team members we have to change over to University

System i.e. Schools/Departments rather than Colleges. Name of the College must be
changed accordingly in due course.

. We should emphasize to develop exclusive and specific courses rather than having low
choice course and lesser admissions.
. University  should develop interface linkage with industries for better

placement.Coaching of the student for NET, SLET/GATE etc. to be arranged and to
promote placement opportunity.

. Syllabus should be modified as per Industry requirement and Employability.

. Quality of Teachers is poor: to be upgraded particularly in Engineering, Education and
Faculty of Science.

. Certain colleges have more expenditure than income, for example: Engineering and

. Education. Hence, look likes fake documentaries. Need to be modified on actuals.

. Computer skills and basic knowledge for one and all (Faculty and Staff) to be made
mandatory.

. Choice Based Credit System (CBCS) to be implemented.

. There is no need of “Departmental Library” unless specifically asked by Apex bodies.
We need to encourage use of Central Library.

. Self-assessments of all teachers to be obtained on yearly basis and they should be asked
to maintain Teaching Learning Diary.

. Research work, Innovation and patents are negligible. They need to be strengthened.

. Medical Research Lab although well equipped but is highly underutilized.




. Labs in Physics, Chemistry, Zoology, Pharmacy. appear to be non functional since
chemical stored are unused.

*a

" . The Institution does not have chemicals for practical, mentioned in syllabus of Pharmacy.
5 . More work should be preventive in nature and data collection in Rural Health Centre
rather than only curative.
. Green audit to be conducted.
- Academic and Administrative audit should be a regular feature.

X Submission of Annual Quality Assurance Report (AQAR) to NAAC is must every year, for
which required proforma were widely discussed and shared with all Head of Institutions with
request to forward the same duly filled to the University IQAC office latest by January 07, 2017.

It was also discussed that the projected future plans in report to be implemented/completed.

por
Sccretary

The meeting came to end with thanks to the chair.
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