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Swami Vivekanand Subharti
University (SVSU) is a University
under section 2(f) of the University
Grant Commission (U.G.C.) Act, 1956 _ e
set up under the Swami Vivekanand | - - s -

- -.—-I..-.-- Y

Subharti Vishwavidhaylaya, Uttar - o1 | il L L
Pradesh Adhiniyam, 2008 (U.P. Act - aan BHES e Laadan
No.29 of 2008) as passed by Uttar ' e

Pradesh Legislature and assented by

the Hon’ble Governor of Uttar

Pradesh in September 2008.

University was accredited with

grade 'A' by NAAC in the year 2016.

The main campus of the University is in the National Capital Region, strategically
situated on National Highway 58, Delhi bypass road, Meerut, the campus aptly called
'‘Subhartipuram’, is spread over a sprawling area of about 250 acres of land comprising
magnificent buildings, lush green lawns and vibrant surroundings with over 5000 people,
dedicated to making the University a Magnum Opus in the World.

The University has 14 Faculties which provide higher education in various
streams like Medicines, Dental Science Nursing, Physiotherapy, Pharmacy, Naturopathy
&Yogic Sciences, Engineering &Technology, Management & Commerce, Law, Journalism
&Mass Communication, Faculty of Science, Education, Fine Arts & Fashion Design and
Arts & Social Sciences.

'«‘&:"ﬁ-' .
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Vision & Mission

Vision: “To be an |Internationally Acclaimed
Multidisciplinary Research Intensive University that provides a
holistic and transformative education to create educatedness
and well-being along all the dimensions of human life.”

e To develop good, thoughtful, and creative individuals
by ensuring inclusive and equitable quality education
and promoting lifelong learning opportunities for all.

e Promote  Multidisciplinary  learning  through
collaboration and integration of technology,
innovation, and research.

e Realizing Sustainable Development Goals through
strengthening global partnerships.
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Founders of the University

DR. ATUL KRISHNA
FOUNDER - SUBHARTI MOVEMENTS

DR. MUKTI BHATNAGAR
FOUNDER - SUBHARTI GROUP OF INSTITUTIONS
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FACULTIES of the University

FACULT0F
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Awards and Recognition of the University
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Academic Partners
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Core Areas of Perspective Plan

} Research and Development
II Community Engagement |I
Il Human Resource Planning and Development |I
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Total Students

Total Faculty
Members

Pass Percentage

Journal Publications

Books and Chapter

Patents and Copyrights
Published/Awarded

Total Students

Total Faculty Members

Pass Percentage

Journal Publications

Books and Chapter

Patents and Copyrights
Published/Awarded

6714

782

94%

243+

423+

45

6922

786

92%

195+

219+

48

7918

916

91%

381+

256+

156

8836

904

84%

658+

130+

191




Objectives of Strategic Plan
(2020-2025)

Swami Vivekanand Subharti
University has been established with

the principles of:

“‘Shiksha, Sewa, Sanskar
Avam Rashtriyta’

Strategic plan of the University is “An
affirmation for the transformation as
a global leader and attain excellence

in the field of education”.

Apart from the various initiatives that the University has earmarked in
quest of its mission, other areas have been signed out where emphasis

has been laid upon in the Strategic Plan 2020-2025:

U Enhance student experience
through advanced teaching
methodology and various development
schemes and the use of various e-
platforms to promote the learner's
experiences with the University;

O Strengthen commitment towards
the society and industry to broaden the
educational areas and for a lifelong

learning experience;
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U Improve upon the existing internal support systems through

developing advanced infrastructure;

0 Endorse and encourage the research culture among the students

and faculty members;

O Explore the areas of miscellany by introducing interdisciplinary as
well as intra-disciplinary programmes, Life transforming skKills,
industry exposures, interactions with experts from various fields,

participation in co-curricular activities, etc.;
U Encourage continuous alumni engagement;

0 To promote the University as a true model of global standards so as

to attract international students and faculty members; and

U Develop a green and eco-friendly campus
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Core Areas of Strategic Plan
(2020-2025)

The Strategic Plan draws a road map to foster the excellence in quality
education through the globally acceptable curriculum; Technology
based Learning, Transparent Evaluation/Examination System, Project-
based Learning, Student-Centric Policies, Supportive Working
Environment and Friendly Campus Life.

Swami Vivekanand Subharti University has set specific core areas of
improvement:

Student Centric Approach

Research and Innovation

{0

Infrastructure Facilities

¥ V% . Am
! o

Vi

Social Responsibility and Environmental Consciousness
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/ 1. STUDENT CENTRIC APPROACH

Student First has always been a policy of Swami Vivekanand Subharti University.

Following the same dictum the University is working hand in glove with the
students and has a student-centric approach while formulating any policy.

A. Curriculum Enrichment

The curriculum is followed as per the apex bodies like MCI,
DCI, AICTE, UGC etc. but wherever possible the curriculum is
framed, revised as per the norms and needs of the
stakeholders like society and industry. These activities are
meant to enhance the life skills of the individuals and extend
beyond their main course of study. Few examples include
personality development courses, basic life support course,
etc. This makes the learning more effective and enables the
students to acquire mastery of standards at a level deeper
than what is covered in routine.

Future Agendas:

[ ]
areas and change in existing programmes based on special needs of the society,
Industry, regional challenges and faculty expertise.
To establish more industry partnership in future so as prepare the students as
per the needs of the society.
To initiate curricular revision for the expansion of education and enhancement
of Skill Specific Courses and Value Added Courses.

B. ICT based Teaching and Learning

Information and Communication technology has emerged as a
boon for the students as it enhances, boosts, supports and
optimizes the delivery of information at the click of a button.
Every college has been equipped with smart boards, projectors,
visualizers (wherever required) for better delivery of information
to the learners. Simulation labs have been created so as to

facilitate the holistic learning process for the students.

Future Agendas:

e More simulation labs for advanced learning are already in the
process of procurement so as to provide better learning
experience to the students in future.

e To conduct annual satisfaction survey on existing facilities.

e To organize faculty orientation and mentorship programme
for new faculty members.
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C. E-resources Accessibility

The University’s central library, as well as the constituent
colleges, has an unlimited access to the e-learning portals.
These e-resources include E-books, E- journals, CD’s/ DVD’s, E-
newspapers, 24 hour net connectivity etc. E-resources have
proven to be a rich source of information to especially those
students who are always striving to go that extra mile to learn
new things which may lead to newer avenues.

Future Agendas:

To enhance the quality of Library Database, subscription of more e-
learning and online resources to fulfill the requirement of students,
faculty Members and other stakeholders.
To develop new online platforms of databases internally and purchase
available digital resources for teaching and learning to move more
igitalization.

D. Scholarships to support Education

The University has many scholarship schemes for the worthy candidates. There are students helped by the student
welfare officer/university officials to apply and avail Government sponsored scholarships such as through Samaj
Kalyan Yojana, NGO’s etc. The University has scholarship schemes for students who qualify the University entrance
exam, for girl students, and disabled persons. The scholarship is in the form of partial or complete fee waiver,
providing accommodation free of cost etc. The scholarships are also awarded to meritorious students, children whose
parents have served or are serving in the armed forces. The employees who have been associated with the University
are also provided relief on the fee, facility of payment in installments and even loan in case they desire.

Future Agendas:

e The University is planning to introduce
scholarships for the foreign students and even those
who plan to travel abroad for the Career Advancement.

e The University will also be exploring arenas where

oreign funds can be obtained from the sponsoring
ies for overseas students.
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1. STUDENT CENTRIC APPROACH

E. Experiential Learning

Learning through theory, practical, projects, internship etc. gives a real world experience either within or outside
the classroom. Students are required to not only engaged in the structured activities, but also required to reflect
their learning and how their skills can be applied beyond the classroom. Most of the Undergraduate and Post
Graduate Programmes introduced by the University within various faculties have well-structured curriculum,
incorporated with all the required skill enhancement activities.
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Future Agendas:
To organize more field visits under linkages with the organizations of National and International importance
to give a lifelong learning experience to the students in the field of their study.
To plan overseas projects and internships for the students for the betterment of their future.

To setup more linkages/MoUs with Industry/Corporate for the industrial trainings of the students specially
for the programmes like B.Tech, MBA, BBA, M.Com., B]MC, MJMC, M.Sc. etc.

F. Alumni Engagement

Alumni of the University have been actively involved
within the various programmes to share their
experiences with the presently enrolled students. The
alumni have also been providing employment, internship
opportunity to other alumni of the University and also
donating books, journals, and many more things in kind

from their side.
Future Agendas:
e To create the alumni corner on the official website of the

University for better engagement of the alumni.
Initiatives for supporting alumni needs for continued learning
and career improvement.
To develop interaction between alumni and students,
mentoring, interaction between alumni and faculty, alumni
inputs for curriculum development, alumni support for
student placements and internships, alumni involvement in
different Committees and in enhancing the innovation
ecosystem at University.

Page 17 of 35




1. STUDENT CENTRIC APPROACH

G. Co-curricular & Extracurricular
Activities

Co- curricular and extracurricular activities are held both at
the Faculty level as well as the University level. There is
annual sports meet and annual cultural festivals where the
students from various streams are actively involved. The
participation at national and international level is also
encouraged and the students are provided scholarships if
they bring laurels to the University. Apart from these
University activities, the Faculties also celebrate Fresher’s
Day, Sports Events, Farewells, Orientation Day, Clinico-
initiation Day etc. More such activities are organized
throughout the year where the students are being
encouraged to participate at the continental and global level
events.

Future Agenda: To enhance the participation of the students at National and International Level Sports and
Cultural Activities as well in different Competitions and Exhibitions by providing all the essential facilities and

support.

H. Academic and Industry Engagements

Activities under Linkages and MoUs with Academic
Institutions and Industries can develop wisdom among the
students and faculty members in terms of experiential
learning, research and advanced studies. University is
carrying student exchange, faculty exchange, Field Projects,
Clinical Trials and Internship etc. with existing MoU partners.
The University is involved with joint research activities with
other universities of national importance. The cooperation
between these universities extends on new as well as existing
programmes and the exchange of information in the form of
publications, journals, reference and research materials etc.

Future Agenda:

e To enhance the collaborative research
work with the International MoU partners
along with the strengthening of required
infrastructure for MoU based activities.

e Facilitate student and faculty exchange
and joint-PhD programmes with National
and International Partners.

e Enhanced link with partner International
universities by providing dedicated
budgets.

e Establish a centre with adequate number
of staff specific to activate the existing

MoUs.
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1. STUDENT CENTRIC APPROACH

I. Training and Placement Cell &
Entrepreneurship Development Cell
(EDC)

The prime objective of Training and Placement Cell of
the University is to prepare graduates/post
graduates/doctoral leaders for future by continuous
training, mentoring and counseling and developing
relevant skills related to their area of specialization
and additionally whatever needed for their superior ‘
career. 4 Unnamed Road, Meerut, Uttar Pradesh 250002, India
Entrepreneurship Development Cell (EDC) of the Meerul
University creating an ecosystem for nurturing Uttar Pradesh
entrepreneurs to create employability for others. Indla

Future Agenda:
e To build an entrepreneurship culture among the
students under the concept of “Be a job creator
not a job seeker”.

e To provide more training to the students that will |4
prepare them as per the expectations of employer
by incorporating Life imparting and Transferable
Skills and competencies, Career Advancement
Skills, Interviewing Skills and by incorporating
Early Internship Programmes.

e To establish a partnership with Job providing

J. Health Services Support

Subharti University is a health
promoting University. A free medical
and dental check-up of all the students is
done at the time of admission be it to any
course of study. 24X7 facilities are
provided to all students in terms of
emergency care. The treatment costs for
all the students are at subsidized rates
and they are free to avail the services of
the hospital as per their needs.

Page 19 of 35




Industrial Training, Internship Training, and Collaborative Research

INDUSTRIAL TRAINING AND INTERNSHIP

1704

Industrial Training

¥ 2016-17 *2017-18 ™ 2018-19 ~ 2019-20 = 2020-21

INDUSTRIAL TRAINING AND INTERNSHIP

1510

Industrial Training
¥ 2021-22 ¥ 2022-23 ™ 2023-24

From the Academic Years 2016-2017 to 2023-2024, participation in industrial training,
internship programs, and collaborative research has underscored the growing importance of
practical experience in education. The number of participants increased significantly, every
year rising from 983 in 2016-17 to 1510 in 2023-24.

These training programs play a vital role in bridging the gap between theoretical knowledge
and practical application, equipping students with the skills and experiences necessary for their
future careers. By actively engaging in hands-on learning opportunities, students are better

prepared to meet the demands of the workforce and succeed in their chosen fields.
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2. SKILL ENHANCEMENT AND
LIFELONG LEARNING

Future Agenda:

Regular Checkup Health Card will be key addition in the
near future and promoting the healthy lifestyle for the
students is also on the anvil.

Soft SKill Development

Soft Skills play an important role in a successful career for the
students as well as attitudinal change which help them during
social interactions in the society. University is focusing to
develop a wide variety of Soft Skills Schemes like
Communication, Working in different Environment, Developing
Emotional Sensitivity, Learning Creative and Critical Thinking,
Negotiation Skill, Time Management, Stress Management and
Conflict resolution etc.

Language and Communication

Future Agenda
To start new courses to provide Soft
Skills to the students of Undergraduate
and Posteraduate Programmes

Language is among one of the greatest human invention of all time,
can still be considered in early stages of development. Language not
only helps us to communicate information also gives shape our
thoughts. The University has School of Linguistics and Foreign
Languages under Faculty of Arts and Social Sciences, intending to
teach the students different languages in effective and efficient
manner.

Value Added Courses (VAC)

Programme curriculum cannot adequately cover all areas of
importance or relevance during the course of the study. We as
a University is committed to enrich the curriculum to make
students better prepared as per industry demands as well as
develop their own interests and aptitudes. The University has
already made mandatory for the 14 Faculties to conduct at
least one Value Added Course (VAC) which to be conducted
after class hours or during semester breaks with the
involvement of Experienced Faculty Members and
Professionals from Academics and industry. This will add
value in the knowledge, skill and attitude attributes of the
students while performing at their work place.

+f

Future Agenda
To upgrade and introduce the various
courses for the improvement of
verbal and non-verbal communication
skills of the students which would be
helpful for the growth in their
resnective fields.

Future Agenda
To introduce a pool of Value added Courses
(VAC) as a separate entity where student can

opt for any of the course as per the required
ckill
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2. SKILL ENHANCEMENT AND
LIFELONG LEARNING

making connections between ideas and concepts across
different disciplinary boundaries. University is running
several courses as interdisciplinary courses under the
faculty of Medical, Science, Engineering, Management &
Commerce, Education and Physiotherapy etc.

Employability SKkill Development

—

Future Agenda
University if planning to introduce more
interdisciplinary courses within or along
with the curriculum of the programmes

such as Online Trading in collaboration

To fulfill the skills gap between employer requirements and the
graduates from the educational system, providing employability
skills to the students is essential. Employability Skill can be
described in many ways, such as generic, transferable, intellectual,
cognitive and interpersonal skills. It enhances an individual's
capability to obtain a job and retain suitable employment. The
University encourages to achieve employability skills through
offering various on site field visits, industry academia partnerships,
MoU'’s, Industry internships and organizing various programmes.
University also encourages students to attempt Competitive
Examinations like PG NEET, UGC-NET, C-TET, UP-TET, GMAT, UPSC
etc. Students get support under mentorship as well as session
specific for competitive examination preparation.

with NSE, Art and History, Language and
Education, and Geology and Ecology etc.

Future Agenda
The University is planning to expand the
Career Counseling Cell aims to organize
activities specific
Development

and
which  will
encompass Motivation Speeches, Leadership

to Personal
Professional

Programme, and Team Management etc.
University is also gazing to sign a MoU with
the agency to provide coaching for
Competitive Examinations to the interested
students
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/ 3. Research and Innovation

Research and Innovation plays an important role to foster the economic growth,
strengthen technological progress, and enhance job opportunities in various disciplines
for the students as well as faculty members in Higher Educational Institutions. To create
the research culture in any organization, three concepts should be considered i.e. Time,

Efficiency and Trust.

University believes that diversity, intrinsic motivation and autonomy, three dimensions
of innovation, can positively impact the ability of individuals working in the organization.
Through various approaches, University is inculcating research culture among the

students.

A.Financial Support for Research

.ﬁﬁ
, )2

University is providing financial support to
the faculty members, students and scholars
through seedmoney, scholarship and
fellowship to promote research -culture
within the campus as per the existing
Research Promotion Policy. Financial
supports covers the infrastructure costs,
any specialized equipment required, as well
as the cost of any initial hiring if required.

Future Agendas:

e To dual the Research Budget from the present budget to encourage the escalation of

research ideas.

e To enhance the number of research scholars and the research oriented faculty members

and research supporting resources.

e To create a better ambience for research by providing greater flexibility to encourage
performance of faculty members and scholars while continually improving research

infrastructure.

e To amend the existing Research Promotion Policy for better adoption at all levels.

e To encourage the Faculty Members and Research Scholars for publishing good quality of
research papers out based on their research work in Indexed Journals.
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/ 3. Research and Innovation

B. Incubation support for Startups

University is a firm believer in being self-
sufficient and self-sustained, it has laid stress
upon the importance of entrepreneurship and
has introduced many flagship schemes of Govt
of India like "Make in India" & "Start-up India”.
The Entrepreneurship Development Cell of the
University works on shaping dreams into

reality. The entrepreneurs are provided with

wings to soar, their vision is worked upon, put
on paper and the feasibility is checked.

The EDC of the University provides assistance
to all upcoming professionals by mentoring,
planning and execution of their start up into a
real business.

Future Agendas:

e To provide adequate incubation facilities to Students, Scholars, Alumni and Faculty
Members for working on their Startup ideas. Although the incubation of Startups in
campus are still in its infancy stages but the University will leave no stone unturned to
nurture a successful idea or a start up with the required facilities.

To encouraged the alumni for utilizing incubation facilities and experts input from
Entrepreneurship Development Cell so they can establish themselves as successful
entrepreneurs.

The University has started advertising on the national channels so as to increase its reach
to the masses and other institutions across the globe for future collaborations.

The University has signed various MoU’s with various National and International
Universities and has been collaborating with them on different research projects. The
Central Research and Incubation Cell of the University is working towards building a
coalition, identifies barriers and facilitators of research, and facilitates interactive

problem solving.
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C. Accreditation, Audits and Certification
Benchmark

The University has already NAAC “A”
Grade, ISO Certification for Energy,
Environment and Academic, Good
Laboratory  Practices  Certification,
NABH and NABH for the Hospital and
laboratory and many government
recognition to conduct Training
programmes under Medical, Dental,
Nursing and Law Faculty.

Future Agendas:

In future the University is looking to achieve more National as well as International
accreditation and certifications confirming to the quality standards of the University.

D. Outsource Funding for Researc

Although the University is self-funded and
tries to make both ends meet but there are
times when these means are not sufficient.
The University has been applying for regular
grants from the Government of India and
various funding agencies. The University has
completed many drug trials (Clinical
Projects), Government and Non-government
funded projects so far such as projects from
Ministry of Culture, ICSSR, Jhpiego- Johns
Hopkins etc.

e e
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Future Agendas:

However the research grants received are few but the Central Research and Incubation Center
has made it mandatory for each faculty to submit at least one grant every year even if it is
rejected.

The University will be making continuous efforts for obtaining projects funding from
Government and Non-Government Agency.

E. Research Database (Discipline specific

The wuniversity maintains a research
database of journals (online and offline),
discipline-specific databases, open-access
resources, etc. to fulfill the requirements of

Graduate and Postgraduate students,
Scholars, and Faculty Members for their
study and research. The University has a
central air-conditioned library with more
than 182804 Books, 150 International
journals, 221 National Journals, and 60054
e-journals. Databases include DELNET,
EBSCO, SCC online, SAGE, India E-Library
(Wolter Kluwer), J-Gate, SCOPUS,
Shodhganga, etc.

Future Agendas:

The digitalization of the research work will be carried out and the University plans to create
software for gathering all the research at one place so that no discrepancy or duplicacy of the
research is there. The software will grant access to all the intramural as well as extramural
research projects, research grants etc. so that the future researchers can avail the benefits by not
repeating the previous researches and the same can be also used as ready reference.
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4. Infrastructure Facilities in
Campus

Expansion and Growth are the key elements for
maintaining a highly effective, continuously vibrant,
culturally rich environment around us. University is
planning to work in the following areas:

The University plans to expand infrastructure facilities for introducing newer streams of
education in the field of Medical Sciences, Agriculture Science etc.

The University is also planning to start a college for differently abled individuals to provide
them equal opportunities for building their knowledge and skill which would help them
to build their career as per their choice.

The University is planning to start Vocational Training Centre which will focus on the skills
required for a particular job function or trade. This will prepare students for specific
careers, disregarding traditional, unrelated academic subjects.

The University is also planning to start a Gaming Arcade by outsourcing it to the interested
partners and a Hobby Club for the desirous.

The University is planning to build a New Hostel with kitchen facility confirming to
International Standards for the convenience of overseas students.

A country which doesn’t remember and learn from its history can never succeed. In order
to encourage our youth and all others, a museum cum library like ‘Sanskriti Vibhaag’ is
being planned centrally for students and faculty, where they can have a rendezvous with
the era gone by in the form of pictures, reading material, so as to make them familiar with
the times from the past and know more about our culture, our freedom fighters, our
leaders and people of substance from India.

The University will be investing in constructing a swimming pool, a pavilion for the
expansion of the College of Physical Education which will be confirming to the
international standards so that the sports events from various Regional, Zonal, State level,
National as well as International level can be organized in campus.
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Governance and Leadership are the essential and critical components of an Institution in
helping to navigate future challenges and to achieve set objectives. The UNDP in 1997
enunciated a set of core good governance principles that are grouped under five themes viz.,
legitimacy and voice, direction, performance, accountability and fairness. The University has
committed itself to build a strong governance system embracing of Leaders who can help
University attain the desirable targets to become the future leader in academics. For this, the
University will follow:

Transparent Mechanism for Policy Execution

Having an open mind to criticism and implementation of the

policies to reach the last deserving person has always been a

priority for the University authorities. It helps in more

accountability, proper execution, and more transparency at

all levels. All the various committees of the University have

different heads managing the functioning of their respective

committees. The policy frameworks are approved by all the

committee members before passing through Executive and

Academic Council for approval and implementation.

All the committees have representatives from the management, senior and junior faculty members, Alumni, non
teaching employees and different stakeholders and their roles are clearly defined which helps in execution of
the policies from top to the ground level.

Strategy for Governance Functioning

The roles and responsibilities of bodies like Research cell,
Grievance cell, Examination cell, etc. and their members are
clearly defined and predetermined. It helps in improving the
day to day functioning of the University and also tends to
keep a check into the problematic areas well in time.

In future the University intends to make retired Civil
Servants to be part of these committees as special invitees
so that their valuable inputs for the improvement of existing
structure and it’s functioning.

y
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Stakeholder’s Participation

Participation of the all the stakeholders namely the students, teachers, alumni, parents, employers and
professionals by providing valuable inputs in decision making with the involvement in various committees are a
reflection of the real needs and priorities.

In future, the University is planning to have more engagements for all the stake holders while organizing several
activities and intends to empower and those members more who show an effective participation and are more
forthcoming in the decision making process.

Establishment of Human Resource Department

The University has a Human Resource Department but the activities under this department are very are few and far
in between. The University management is planning to developing a Human Resource Department as a separate
entity which will look after the core issues of recruiting, appraisal, personal and professional development, and
managing employee and employer relations.
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Leadership Development Programmes
teaching and non-teaching staff members

The University organizes Professional Development
Programmes for teaching and non teaching employees in
the form of Faculty Development Programs, Conferences,
Workshops and Seminars which has witnessed various
world renowned personalities interacting with the
employees. Each constituent college is entrusted with the
responsibility of organizing Professional Development
Programme annually under the aegis of IQAC for all its
employees. This has helped the University to identify
various individuals with leadership skills and have also
helped individuals to get growth in their career. In future
the University will be increasing number of such programs
both at the Faculty level as well as University level.

Orientation and Refresher Programmes for
teaching and non-teaching staff members

Orientation programs are held annually for both the teaching as well as non teaching staff. The orientation
programs include introduction to the Subharti History, Campus Introduction, Understanding of Code of Conduct,
expectations from the employer and employee. Refresher program is held for the existing teaching and non
teaching faculty along with the orientation program where the values and morals, vision and mission of Subharti
are reinforced with the existing employees. As it is held with the orientation program, so it is an annual event.

The University is planning to make this event biannual both at the Faculty level as well as University level.
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6. Social Responsibility and
Environmental Consciousness

The best approach for Universities to become good corporate citizens for their
stakeholders, communities, and societies is by adapting the concept of social
responsibility along with Environmental Consciousness Practices. Social Responsibility
of the University (USR) includes the following areas where more emphasis is being given:

B to strengthen society's commitment and active partnership with local communities;
B to provide services to the community through community engagement and outreach
activities;
B to promote economic and ethical approaches to concerned issues of the community;
B to develop a sense of responsibility with the Best practice "Duties Foremost Rights
Later” and by engaging the students and the academic and administrative staff to
provide social services to their local community;
to promote environmental consciousness among the stakeholders to achieve
Sustainable Development Goals (SDGs.)
to expand knowledge, skill and attitude of the students, scholars and faculty members
through conducting quality research and education for the nation and for humanity.

E A. Community Engagement |

The University is focusing on broadening community engagement of the students beyond the vicinity of
the institute, and capacity building and community development in a sustainable way by enabling
students to understand the needs and problems of the community. The hospital is already engaged in
providing health care at affordable cost to the nearby community. The University has already established
satellite centers in the vicinity and plans on increasing the number of satellite centers to reach the needy.
The regular health camps are being held by medical as well as dental college in collaboration with various

NGO’s. ™ . T : By
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6. Social Responsibility and
Environmental Consciousness

The University plans to increase the number of camps being held and also plans to reach
the far flung areas. Most of the tests are already available on subsidized rates for one and

Tele-medicine and Tele Dentistry. The facilities already existed in the hospital but in
future we plan to start a toll free number for Tele-medicine facilities.
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The University management feels that the need of the hour is to move towards a greener India and
consecutively a Greener Mother Earth. The University plans on investing and evolving methods for
saving the natural resources. Various environment friendly factors such as Water, Air & Noise, Land,
Flora & Fauna, Solid Waste Treatment, Solar Systems contribute in making an eco-friendly campus. The
initiatives taken by University and the future plans include.

B The University already has e-vehicles plying within the campus. The University has planned
investment on more Electric vehicles within campus, which includes e-rickshaws, e- vans and e-
motorcycles with an easy access to patients and other residents of the University.

B The University plans to introduce and promote the use of bicycles within campus. The University is
already in process of establishing cycle booths at various locations inside the campus.

The University is already energy savvy and in last five years has converted the lighting system from
normal bulbs to LED lighting system. In future, all these LED street lights would be replaced with
solar powered lights.

B The installation of sensor based lighting system is already started and in future all offices will have
sensor based lighting system.

The solar panels are already installed in hostels, few colleges and residential blocks. The University
has started taking baby steps towards self sustainable solar powered electricity and the ground work
for the same has already started.

® The University team is already working aggressively on utilizing the green waste and recycling the
use of non degradable waste.

® Various compost pits have been made and color coded dustbins have been placed at short distances
of 50 meters each so that no littering of the waste is there. There is still problem in segregation of
recyclable waste and the dedicated team for this purpose is already working out the strategies for
the same.

B The campus has multiple rain water harvesting reservoirs and plans on constructing more
reservoirs.

A policy is already being planned to have every new construction in the future to be an environment
friendly edifice.
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Execution of Strategic Plan 2020-2025

University Strategic Plan for 2020-2025 encompasses all the important quality
indicators to improve the benchmark in the field of academic programmes, research,
collaboration with industry, human resource development, entrepreneurship,
development of infrastructure and facilities, student life, placement, community
outreach, international and alumni relations.

Executive Committee via Academic Council approves the Strategic Plan to get it
implemented at next level in realistic manner. Internal Quality Cell of the University
monitors the progress of Strategic Plan timely to conquer the identified gaps. The targets
under Strategic Plan will likely be exceeded if the contribution of all stakeholders are
aligned and strengthen each other.
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