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COURSE CONTENTS

Planning and Managing Small Businesses
Course Code: ET-VA-06

Session: 2018-19
Time duration: 30 Hr.
Small Business: An Overview
Describe the characteristics of small business.
Recognize the role of small business.

Understand the importance of diversity in the market . vami Vivekenand

suphartl University
place and the work place L R EERUT

Suggest ways to court success in a small business venture

Name the most common causes of small Business failure.

The business plan

Develop a strategic plan for a business using the nine steps in the strategic planning process

Discuss the characteristics of three basic strategies: low-cost, differentiation, and focus

Understand the importance of controls such as the balanced scorecard in the planning process

Starting a new business

Discuss the advantages and disadvantages of starting a business from scratch
Describe type of new businesses and discuss the characteristics commonly shared by fast-growth company.
Evaluate the potential start-ups and suggest sources of business ideas

Explain the most important point to consider when starting a new business Small Business marketing:
Strategy and research

Explain the importance of marketing to small businesses
Describe the process of developing a small business marketing strategy

Discuss the purpose of the market research process and the steps involved in putting it into practice.
Small Business marketing: Product
/’
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Value Added Course
Session: 2018-19
Program: BBA
Date: 17-22 May, 2019
Course Name: Planning and Managing Small Business
Course Code: ET- VA- 06
No. of Students Enrolled in the Couse in the year: 20
Resource Person: Dr. A. K. Tyagi

Objective of Value Added Course:

The objective of conducting the VAC was to enhance the knowledge of the students and make them
aware about competitive edge to their job prospects.

Outcomeof Value Added Course:

Value added courses are the fine way to fill the gaps in the knowledge of students and add
competitive edge to their job prospects. As systems, programs and practices change, making it
critical for job-seekers to have a range of competencies, Value Added Courses helpedthe students to
be a winner. The purpose of the Value Added Courses is to make you industry-ready and that was
fulfill very effectively. Starting off with a Value Added Course helpedthe students to have a
foundation on which to build their career.
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Attendance Record of students enrolled in

Session: 2018-19

Course: Planning and Managing Small Business
No. of Students Enrolled in the Couse in the year:
20

Program Date: 17-22 May,2019
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Program: BBA Year: |

Course Code: ET- VA-06
Faculty Coordinator:Dr. Avanish Kumar Tyagi
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