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A meeting chaired by the Hon’ble Vice Chancellor was convened on February 24. 2024, to

discuss the university's pursuit of international rankings.

The following members were present in the meeting:

| S.No. | Name Designation B j
1. Maj. Gen. (Dr.) G.K. Thapliyal | The Vice-Chancellor J
3 Prof. (Dr.) Kapil Kumar Director - IQAC ’
3 R St Btiiande Vice Precedent, Global Consulting Services,

Bangalore
4, Mr. Vivek Tiwari CTO D
5. Mrs. Poonam Kaushik Controller of Examinations :
6. CA Swati Goel Finance Officer .
' se & Annual !

7 Dr. Sumit Goel Professor, Subharti Dental College & Annua

Alumni Trust President

The following agenda were discussed in the meeting:

Selection of Single Points of Communication (SPOCs)__from some

Agenda: 1 departments of the University.

Under this agenda, it was resolved to appoint designated Sing'c Points of |

. Communication (SPOCs) from various key departments within th: university. |
An official correspondence will be dispatched, enumerating the appointed :
individuals from the following departments: |
1. Examination Cell - |
2. IT Department

3. Finance Department

Discussion and
| Resolutions - 4. Alumni Cell

The objective behind this initiative is to streamline communication channels and

ensure efficient coordination. These appointed SPOCs will serve as the primary
liaisons for pertinent matters concerning their respective departments. |

Furthermore, in alignment with our strategic objectives, the Global Consultancy |

. Services will collaborate closely with the designated SPOCs. Their collective |

| (‘\ . efforts will be directed towards enhancing our university's standing in prestigious

D

2£6:02 -202M  Minutes of Meeting dated 24/02/2024 -Page 1 of 4




Office of the IQAC

SWAMI VIVEKANAND SUBHARTI UNIVERSITY, MERUT
(Established under U.P. Govt. Act no. 29 of 2008 and approved under section 2(f) of UGC Act 1956}
Ph.0121-2439578, 2439052, 3058031, 3058032/Extn: 2426, Telefax: 0121-2439067
E-mail: igac@subharti.org, Website: www.subharii.org

international rankings such as the QS Asia Ranking and THE (Times Higher |

Education) Impact.

To secure fifty votes in both the QS Academic Reputation Survey and the

Agenda: 2
- QS Employer Reputation Survey.

Under this agenda, Mr. Santhosh Karnananda outlined a strategic approacAhrE
during the discussion. He emphasized the necessity of identifying 50
academicians and 50 employers from well-known corporate sectors who are
willing to endorse the university.

Subsequently, the Hon’ble Vice Chancellor nominated Mr. Amit Verma, Director

. of Training and Placement, to take the lead in compiling a comprehensive

database of potential employers. This database will facilitate the acquisition of

0 votes in th i .
Discussion and 50 votes in the QS Employer Reputation Survey

Resolutions

The Honorable Vice Chancellor desired that each college provide the particulars |
of at least 10 distinguished academicians, both nationally and internationally

recognized, who may be requested to vote for the university in the S Academic |
Reputation Survey. |
This proactive step underscores our commitment to enhance the university's
standing in these crucial surveys. thereby solidifying our reputation among both |
academia and industry. |

Action by: All Deans, Principals, and Hols |
. of all Faculty and College and Director T&P Cell
Initiating Online Training Sessions for Subharti IT Team: Enhancing

A =
genda: 3 Perception Across Digital Platforms.

centered on enhancing the university's perception across all digital platforms. It
was communicated that Mr. Shyam from Global Consulting Services will |

conduct bi-monthly training sessions for the IT department. These sessions aim |

. . to equip our IT team with the requisite skills and strategies to elevate the
Discussion and |
Resolutions university's digital presence. .

Furthermore, the Honorable Vice Chancellor directed the Chief Technical Officer |
(CTO) to personally oversee and nominate a representative from the department
to participate in these sessions.

Action by: Mr. Vivek Tiwari (CTO), and
o GCS — Team (Global Consulting Services Team} |

o b0 2302
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Facilitating a Meeting Between VFS Global and the University's Controller \
Agenda: 4 of Examinations (Scheduled by Global Consulting Services (GCS) Post 3rd |
March).

|
|
|

As per the agenda, and with the consent of the University's Controller of |
Examinations, it has been resolved to arrange an online meeting bztween VFS
Global and the COE. This meeting will be coordinated by Global Consulting

Services and is slated to take place on any convenient day after 3rd March 2024.

Discussion and
Resolution The primary objective of this meeting is to discuss the verification process for

student certificates.

Action by: Controller of Examination, SVSU and |
Global Consulting Services (GCS)

To Compile Lists of 500 Alumni in Corporates and Universities Worldwide:

Agenda: 5
St Enhancing University Perception.

During the discussion led by Mr. Karnananda, it was emphasized that half of our
efforts are dedicated to enhancing the university's perception. As a strategic step,
it was decided to prepare two comprehensive lists: one comprising 500 alumni
working in various corporate sectors worldwide, and the other consisting of 500
alumni engaged in different universities globally.

The Hon’ble Vice Chancellor nominated Dr. Sumit Goel, President of the

Alumni Trust of the University, who will spearhead the compilation of these lists.

Additionally, Dr. Goel will organize engagement activities to foster stronger |

Discussions connections with the enlisted alumni, thereby enhancing their involvement with |
- @
and the university. ;

Resolutions o , _
Recognizing the importance of communication, the Hon'ble Vice Chancellor |

proposed sharing information about university activities throughout the year with 1

alumni via email. It was also agreed that newsletters and other updates would be l

regularly disseminated by the Alumni Trust to keep alumni informed and
engaged.

These initiatives aim not only to strengthen alumni ties but also 1> elevate the |
1

university's reputation and perception worldwide.

Action by: Dr. Sumit Goel Professor, Subharti Dental |
College, Annual Alumni Trust President !

N
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To organize a Training Session on THE (Times Higher Education) Impact

Agenda: 6 i : :
Rankings by Global Consulting Services. |

A decision has been reached to conduct a comprehensive training session to

equip our university team for participation in the prestigious THE Impact
Rankings. This training initiative will be facilitated by Globa, Consulting;
Services, and aimed at preparing our staff members effectively.

The training session will involve active participation from key stakeholders

] . including Deans, Directors, the Registrar, Heads of Institutions, and Department
Discussion and

Resolutions Heads. By engaging this diverse group of professionals, we aim to ensure

. comprehensive understanding and alignment across all departments. |
i

Through this collaborative effort, we strive to enhance our university's readiness |

and performance in the forthcoming THE Impact Rankings, thereby reinforcing |

our commitment to global excellence and sustainability. |

Action by: All Deans, Principals, Hols, |
HoDs and Global Consulting Services |

No other agenda items were discussed during the meeting, and it concluded with a vote of thanks

to the Chair.

L

2600203y N
Prof. (Dr.) Kapil Kumar Maj. Gen\(Dr.) G. K. Thapliyal
. Director - IQAC Vice Chancellor

Copy forwarded to information of:
1. Hon’ble Vice-Chancellor

2, CEO

3. Registrar

4. All Deans/HOIs/Principals/Directors/HODs
5. CTO/Finance Officer
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