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o cement Working Committee meeting was held on 15" April, 2022 to discuss the following points as per the agenda

Minutes of Meetin

Age 5 .
genda 1:- Action taken report based on strategies laid for the session 2021-22.
n strategies laid for the session 2021-22 at length and

red, patent & research work, paper publication work

hh

tl.org, e-mail: hotel

Date: 15/04/2022

Re ons

aﬁSOLu'tlon .Members of QEWC discussed Action Taken Report (ATR) based o!
er lsc.usswn came to a common consensus that more MoU activities are requi

€tc.ATR is attached (Annexure-1).

Agenda 2:- To discuss the Strategic Plan for the year 2022-23.
i:‘- ™ . . S
% olution- Members of the cell discussed thoroughly and prepared the Strategic plan for the session 2022-23. (Annexure-2).

Agenda 3:- To discuss the SWOC Analysis for the year 2022-23.

Resolution- All the members discussed the Strength, Weakness, Opportunity and Challenges of our college for the year 2022-23 as

er the feedback received from stakeholders. (Annexure-3).

\genda 4:- To discuss the Roadmap for the next 5 years.
esolution- All the members of QEWC discussed the Roadmap for the next 5 years and prepared the same on the basis of following:

e Student Centric Approach

Skill Enhancement and Lifelong Learning
Research and Innovation

Infrastructure facilities

Effective governance and Leadership

Social Responsibility and Environmental Consciousness  (Annexure-4).

renda 5:- To discuss the filing of documents related to QLM matrix of NAAC DVV.

solution- All the members discussed the filing procedure of documents related to QLM matrix of NAAC DVV and decided to

pare an index for these files with file numbers. Also the files can be kept at one place/office.
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